
 
 

FAUQUIER COUNTY 
DEPARTMENT OF SOCIAL SERVICES 

COMMUNITY POLICY & MANAGEMENT TEAM 
July 9, 2025 

 
MINUTES 

 
 

APPROVED 

ATTENDANCE: 
 
Present: 

o Mr. Tom Pavelko, CPMT Chair 
o Mr. Michael Mahoney, Admin Program Manager 
o Ms. Carly Baughn, CSA Coordinator 
o Ms. Crystal Hale, Social Services Director 
o Ms. Heather MacMahon, Parent Representative  
o Ms. Mary Pitts, Juvenile Court Services 
o Ms. Angie Gum, Fauquier County Schools Director of Special Education 
o Ms. Lisa Trapani, Social Services CSA Program Specialist 

 
Absent: 

o Ms. Sheryl Reinstrom, Encompass Executive Director  
 
 
INTRODUCTION OF THE NEW CSA COORDINATIOR:  
 
Mr. Mahoney introduced the new CSA Coordinator, Carly Baughn to the team.  
 
 
ADOPTION OF THE JULY AGENDA and MAY 2025 MINUTES: 
 
Ms. Crystal Hale motioned for approval of the July 2025 Agenda. Ms. Mary Pitts seconded the 
motion, and the vote was unanimous as follows:  
Ayes: Mr. Tom Pavelko, Ms. Angie Gum and Ms. Heather MacMahon. 
Nays: None 
Absent from vote: Ms. Sheryl Reinstrom 
Abstention: None 
 
Ms. Angie Gum motioned for approval of the May 2025 Minutes. Ms. Heather MacMahon 
seconded the motion, and the vote was unanimous as follows:  
Ayes: Mr. Tom Pavelko, Ms. Mary Pits and Ms. Crystal Hale.  
Nays: None 
Absent from vote: Ms. Sheryl Reinstrom 
Abstention: None 
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CSA REPORTS: 
 
Foster Care Placement Report: 
Mr. Mahoney presented the foster care placement report as of July 8th.  Since the last meeting 
there have been thirteen (13) placement changes. One child entered into Fostering Futures, another 
went from a fictive kin placement to a residential placement, another went from one local home to 
another local home, to a third local home and is now at a fictive kin placement, two (2) retuned 
home with their father out of state, another went from one TFC placement to a different TFC 
placement, five (5) went home on a trial placement, one child went from an out of state placement 
to detention here in VA then to a different out of state placement and the last one was in a fictive 
kin placement and then went to a TFC.         
 
Ms. Mary Pitts motioned for approval of the Foster Care report. Ms. Heather MacMahon seconded 
the motion, and the vote was unanimous as follows:  
Ayes: Mr. Tom Pavelko, Ms. Crystal Hale, and Ms. Angie Gum.  
Nays: None 
Absent from vote: Ms. Sheryl Reinstrom  
Abstention: None 
 
Private Day Placement Report: 
This report was as of July 9th.  Mr. Mahoney advised there were two (2) placement changes and 
nine (9) discharges or graduations.  There is a total of Twenty-Nine (29) students in private day 
placements currently.      
 
Ms. Mary Pitts motioned for approval of the Foster Care report. Ms. Angie Gum seconded the 
motion, and the vote was unanimous as follows:  
Ayes: Mr. Tom Pavelko, Ms. Heather MacMahon, and Ms. Crystal Hale.   
Nays: None 
Absent from vote: Ms. Sheryl Reinstrom 
Abstention: None 
 
Case Load Report: 
Mr. Mahoney presented the Case Load Report. As of this date there were one hundred and eighty-
one (181) unique cases that CSA has served from the community this fiscal year.  
 
Expenditure Report: 
Mr. Mahoney shared with the team that as of July 8 the gross total expenditures paid to date is 
$5,522,024.82 with $58,785.39 in refunds with a net expenditure of $5,463,239.43.  
 
FY2025 Expenditure Projection Report:  
Mr. Mahoney discussed the projected expenditures report based on where we are currently this 
fiscal year and where it is trending.  CSA is predicted to spend $6,094,476 if the services are fully 
used and paid out. This number will fluctuate depending on the services required, used and any 
refunds we may receive.  
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OCS UPDATES:  
 
OCS Memo #25-09 Code of Virginia & Updated Eligibility for CHINS: 
This Administrative Memo states: The Office of Children’s Services (OCS) At their June 12, 2025 
meeting, the State Executive Council for Children’s Services (SEC) repealed the existing Policy 
4.1.1 (Children in Need of Services) and all supplemental related documentation (i.e., CHINS 
Eligibility Checklist, CSA Parental Agreement Template, and the Interagency Guidelines on 
Foster Care Services for Specific CHINS) effective July 1, 2025. The SEC approved a revised 
Policy 4.1.1 for public comment. The revised policy is subject to the SEC’s Public Participation 
in Policy-Making Actions policy (Policy 2.4). This policy requires at least two periods for public 
comment, an initial 45-day window and a subsequent 60-day window. The repeal of the existing 
Policy 4.1.1 leaves a temporary resource gap as the revised policy progresses through the SEC’s 
policy-making process. Local CSA programs are still required to document eligibility for youth 
who are found eligible as a CHINS. Although the proposed Policy 4.1.1 and accompanying 
guidance documents have not been fully approved by the SEC, the draft policy does include a 
Documentation of CHINS Eligibility form (Appendix A) that provides adequate documentation of 
a youth’s eligibility as a CHINS and contains the changes made to the CHINS definition in §16.1-
228. has developed a work group to update and change the definition of CHINS.   
 
CSA FY2025 OCS State Audit:  
Fauquier CSA just finished doing a self-audit of the Fauquier CSA program and now are waiting 
for the findings from the state. During the process, Mr. Mahoney created eight (8) different quality 
improvement plans to put in place based on what he found while doing the self-audit. He hopes to 
put them in place by September 30th before the auditors get here to show that CSA has already 
put measures in place to correct items that were out of compliance. Mr. Mahoney then briefly went 
over the different quality improvement plans that are being put in place for the team.     
 
 
ADJOURNMENT: 
Being no further business before the committee the meeting was adjourned at 3:11 p.m. 
 
 

Next Meeting Date: September 10, 2025 


