
JOINT FINANCE COMMITTEE MEETING 
10 Hotel Street, Warrenton, VA 20186 

2nd Floor Large Conference Room 
October 8, 2025 12:30pm 

 
I. Call to Order 

 
II. Adoption of the Agenda 

 
III. Approval of the Minutes 

A. Minutes from the May 14, 2025 Joint Finance Committee Meeting  
 

IV. FY 2025 Medical/Dental Recap (Jeff Ries, Gallagher) 
 
V. Data Requests 

A. Historical numbers of students relative to school employees by year since 
2005 

B. Student population over the past 10 years  
C. Average class size by grade and school  
D. Breakdown of staffing by administrative and teaching positions 
E. Average age of school buses, HVAC systems, and roof system by year since 

2005 
F. Teacher market study 
G. Student teacher ratio  
H. Spending per student  
 

VI. ABM Presentation 



 
Fauquier County Joint Finance Committee  

Meeting Minutes 
May 14, 2025 

 
The Finance Committee met on May 14, 2025, at 11:30 a.m. in the Warren Green Building 2nd Floor Conference Room, 10 
Hotel Street, Warrenton, VA 20186. This meeting was a joint meeting of the Fauquier County Government Finance Committee 
and the Fauquier County School Board Finance Committee.  This document reflects the official minutes of that meeting. 
 
The Fauquier County Committee Members present were Supervisor Regan Washer and Supervisor Edwin Broaddus. The 
Fauquier County School Board Committee Members present were Board Member Clay Campbell and Board Member Dr. 
Danielle Dean. 
 
The staff present were Janelle Downes, Mallory Stribling, Tanya Wilcox, Kimberlee Brown, Autumn Hawley, Dr. Major 
Warner, Dr. Meaghan Brill, Prashant Shrestha, Ginger Farmer, Jenn Greer, Mary Wyckoff, Kristen Hylton, Trisha Space, 
Lisa Booth, Belinda Deal, and Melissa Pitts. 
 
The community attendees present were Grace Shumacher - Fauquier Now, Josephine Gilbert 

1. Call to Order 

The meeting was called to order at 11:30 am. 

2. Reports 

There were no reports.  

3. Action Items  

There were no action items.  

4. Discussion Items 

The Health Insurance Fund was discussed to include the School Division’s funding and how to correct it.  
 
Mr. Clay Campbell stated that he would like the School’s methodology to mirror the County’s, so it can be 
budgeted accordingly and so that the Schools can run their own budget.  
 
Dr. Major Warner stated that either the employer or employee contribution would have to increase because the 
health insurance is increasing faster than the money coming in. 
 
Mr. Regan Washer stated to raise taxes or cut spending, but something needs to be done to get funds for health 
insurance.  Cuts need to be made to move forward.  
 
Dr. Danielle Dean said they were open to discussion.  
 
Mr. Regan Washer asked if a report has been done to compare administrative to teacher position to make sure 
they’re in line. 
 
Dr. Major Warner stated that for buses, infrastructure, technology, and instruction; all of carryover is used to fill 
one-time needs.  
 



 

Mr. Regan Washer said he wants the Health Insurance fund to be a priority and that he wants the HAS plan to be 
pushed more. The discussion moved to technology: what was needed and the type of technology the schools 
have. It was stated vacancy savings are used for technology.   
 
Mr. Ike Broaddus wants to discuss long range plans.  
 
Dr. Major Warner would like to commit a certain percent of carryover to the School Division’s Health Insurance 
Fund and additional funds where they can. 
 
Mr. Clay Campbell wants to do a study on the surrounding counties on their expenses and costs.  He wants to try 
to get a cooperative.   
 
Ms. Janelle Downes said a cooperative was tried in 2022, but it did not happen; it was too expensive on smaller 
localities. 
 
Mr. Clay Campbell asked if it was possible to get a second wellness center where the bulk of the employees live.  
 
Ms. Janelle Downes said that was possible, potentially mobile visits.   
 
Mr. Clay Campbell would like to meet mid-August to get mostly final numbers to use for the new year budget. 



 

This analysis is for illustrative purposes only, and is not a guarantee of future expenses, claims costs, managed care savings, etc.  There are many variables that can affect future health 
care costs including utilization patterns, catastrophic claims, changes in plan design, health care trend increases, etc.  This analysis does not amend, extend, or alter the coverage 

provided by the actual insurance policies and contracts.  Please see your policy or contact us for specific information or further details in this regard.

Joint Finance Committee Meeting

Fauquier County, Schools, and WSA

July 1, 2024 - June 30, 2025

October 8, 2025

Presented by



Financial Monitoring Report - Fauquier County, Schools, and WSA
Executive Summary

Reporting as of June 30, 2025

Carrier: Anthem
Plan Year: 7/1/2024 - 6/30/2025

FY25 Reporting does not include the following items:

  - Retiree Contributions for Medical Plans 

  - Wellness Center Costs

  - Professional Services Fees

  - Dental Costs or EE Contributions

Executive Summary
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Historical Claim Summary

Reporting as of June 30, 2025

Month 2020-21 2021-22 2022-23 2023-24 2024-25

July $2,496,829 $2,694,410 $2,218,589 $2,480,947 $3,758,676
August $1,910,224 $2,532,651 $2,202,162 $2,748,428 $2,588,546
September $2,043,552 $3,605,272 $2,108,014 $2,754,400 $2,628,567
October $2,192,592 $2,464,508 $2,424,635 $2,263,815 $2,622,652
November $1,557,019 $2,734,500 $3,105,508 $2,297,433 $2,963,795
December $2,225,035 $2,736,923 $3,031,188 $2,365,233 $2,870,330
January $1,707,425 $2,087,749 $1,990,872 $2,462,071 $2,419,360
February $2,026,419 $2,548,627 $2,057,072 $2,290,121 $2,709,016
March $2,391,805 $2,220,218 $2,984,420 $2,387,270 $2,909,708
April $2,153,330 $2,810,238 $2,367,850 $2,287,348 $3,097,398
May $2,283,537 $2,447,549 $2,678,228 $2,820,711 $2,871,177
June $2,379,120 $1,480,029 $2,564,716 $2,855,103 $3,305,463

Gross Claims $25,366,888 $30,362,674 $29,733,253 $30,012,881 $34,744,686
Claims Over Stop Loss ($2,253,482) ($2,243,759) ($2,532,871) ($1,726,798) ($3,173,020)
Net Claims $23,113,405 $28,118,915 $27,200,382 $28,286,083 $31,571,666
Fixed Costs $4,340,952 $4,142,327 $4,147,880 $4,432,594 $4,534,012
Total Plan Cost $27,454,357 $32,261,242 $31,348,262 $32,718,677 $36,105,678

Average Monthly Enrollment 2,234 2,202 2,181 2,165 2,195
Total Plan Cost PEPM $1,024.11 $1,220.81 $1,197.96 $1,259.38 $1,370.65
% Change from Prior Year N/A 19.2% -1.9% 5.1% 8.8%

2020-21 2021-22 2022-23 2023-24 2024-25
Fixed Costs $4,340,952 $4,142,327 $4,147,880 $4,432,594 $4,534,012
Net Claims $23,113,405 $28,118,915 $27,200,382 $28,286,083 $31,571,666
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2020-21 2021-22 2022-23 2023-24 2024-25
Fixed Costs PEPM $161.93 $156.75 $158.51 $170.62 $172.12
Net Claims PEPM $862.18 $1,064.06 $1,039.45 $1,088.76 $1,198.53
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Medical Summary - All Plans

Reporting as of June 30, 2025

Carrier: Anthem
Specific Deductible: $150,000
Plan Year: 7/1/2024 - 6/30/2025

Paid Month Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total PEPM

Enrollment
Subscribers 2,194 2,183 2,188 2,199 2,200 2,194 2,196 2,199 2,199 2,206 2,194 2,190 26,342 2,195
Members 5,247 5,235 5,233 5,294 5,299 5,287 5,292 5,297 5,300 5,305 5,279 5,266 63,334 5,278
Contract Size 2.39 2.40 2.39 2.41 2.41 2.41 2.41 2.41 2.41 2.40 2.41 2.40

Claim Payments
Medical Claims $3,093,877 $1,853,372 $1,923,287 $1,833,620 $2,219,296 $2,036,590 $1,768,274 $2,285,090 $2,232,160 $2,246,669 $2,198,900 $2,373,958 $26,065,093 $989.49
Rx Claims $917,032 $985,709 $956,829 $1,043,872 $965,274 $1,079,341 $907,780 $678,877 $933,043 $1,188,046 $925,845 $1,184,039 $11,765,686 $446.65
Capitation $907 $915 $912 $925 $945 $937 $937 $944 $944 $943 $945 $945 $11,198 $0.43
Rebate Credit ($265,298) ($263,968) ($264,573) ($265,903) ($266,024) ($265,298) ($265,540) ($265,903) ($265,903) ($266,750) ($265,298) ($264,815) ($3,185,275) ($120.92)
Rebate $0 $0 $0 $0 $0 $0 $0 $0 $0 ($84,878) $0 $0 ($84,878) ($3.22)
Innovation $12,158 $12,517 $12,113 $10,138 $44,304 $18,760 $7,908 $10,008 $9,465 $13,367 $10,786 $11,337 $172,860 $6.56
Claims Over Specific ($589,718) ($26,818) ($104,655) ($56,487) ($140,780) ($104,949) ($164,927) ($614,594) ($252,279) ($395,896) ($245,681) ($476,236) ($3,173,020) ($120.45)
Total Net Claim Payments $3,168,958 $2,561,728 $2,523,911 $2,566,165 $2,823,015 $2,765,381 $2,254,432 $2,094,422 $2,657,429 $2,701,502 $2,625,496 $2,829,227 $31,571,666 $1,198.53

Fixed Costs
Administrative Fees $63,209 $62,892 $63,036 $63,353 $63,382 $63,209 $63,267 $63,353 $63,353 $63,555 $63,209 $63,094 $758,913 $28.81
Stop Loss Premiums $311,479 $309,989 $310,666 $312,157 $312,293 $311,050 $311,321 $311,728 $311,623 $312,467 $310,840 $310,403 $3,736,016 $141.83
HSA Funding $2,417 $2,458 $2,542 $3,438 $3,396 $3,521 $3,542 $3,583 $3,583 $3,521 $3,521 $3,563 $39,083 $1.48
Total Fixed Costs $377,105 $375,339 $376,244 $378,948 $379,070 $377,780 $378,130 $378,664 $378,559 $379,542 $377,570 $377,060 $4,534,012 $172.12

Total Plan Cost $3,546,064 $2,937,067 $2,900,156 $2,945,112 $3,202,085 $3,143,161 $2,632,562 $2,473,086 $3,035,988 $3,081,044 $3,003,066 $3,206,286 $36,105,678 $1,370.65
Employee Contributions $435,179 $422,364 $433,057 $436,264 $436,600 $438,533 $440,172 $441,166 $440,077 $437,226 $435,334 $438,729 $5,234,700 $198.72

Net Employer Cost $3,110,885 $2,514,704 $2,467,099 $2,508,848 $2,765,485 $2,704,627 $2,192,390 $2,031,920 $2,595,912 $2,643,818 $2,567,732 $2,767,558 $30,870,977 $1,171.93

Budget Comparison
Budgeted Cost ¹ $3,070,651 $3,060,437 $3,062,553 $3,079,261 $3,085,335 $3,081,037 $3,087,838 $3,091,467 $3,090,560 $3,094,659 $3,078,326 $3,070,909 $36,953,034 $1,402.82
Actual Cost $3,546,064 $2,937,067 $2,900,156 $2,945,112 $3,202,085 $3,143,161 $2,632,562 $2,473,086 $3,035,988 $3,081,044 $3,003,066 $3,206,286 $36,105,678 $1,370.65
Surplus/(Deficit) ($475,413) $123,370 $162,398 $134,149 ($116,750) ($62,124) $455,276 $618,381 $54,571 $13,615 $75,260 ($135,378) $847,356 $32.17
Loss Ratio 115.5% 96.0% 94.7% 95.6% 103.8% 102.0% 85.3% 80.0% 98.2% 99.6% 97.6% 104.4% 97.7%

¹ Estimated based on enrollment and fully insured equivalent rates. 
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Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
Actual Cost $1,616 $1,345 $1,325 $1,339 $1,455 $1,433 $1,199 $1,125 $1,381 $1,397 $1,369 $1,464
Budgeted Cost $1,400 $1,402 $1,400 $1,400 $1,402 $1,404 $1,406 $1,406 $1,405 $1,403 $1,403 $1,402
Surplus/(Deficit) ($217) $57 $74 $61 ($53) ($28) $207 $281 $25 $6 $34 ($62)

Budget Comparison PEPM

Medical Claims 61.3%

Rx Claims 27.7%

Innovation 0.4%

Administrative Fees 1.8%

Stop Loss Premiums 8.8%

Combined Plan Expenses
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Medical Summary - Schools

Reporting as of June 30, 2025

Carrier: Anthem
Specific Deductible: $150,000
Plan Year: 7/1/2024 - 6/30/2025

Paid Month Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total PEPM

Enrollment
Subscribers 1,436 1,434 1,434 1,448 1,449 1,452 1,450 1,451 1,452 1,451 1,444 1,442 17,343 1,445
Members 3,540 3,538 3,533 3,592 3,590 3,591 3,591 3,592 3,587 3,584 3,573 3,564 42,875 3,573
Contract Size 2.47 2.47 2.46 2.48 2.48 2.47 2.48 2.48 2.47 2.47 2.47 2.47

Claim Payments
Medical Claims $2,382,576 $1,361,714 $1,199,785 $1,342,761 $1,579,615 $1,374,989 $1,290,582 $1,736,337 $1,604,915 $1,422,578 $1,456,415 $1,854,680 $18,606,946 $1,072.88
Rx Claims $691,108 $671,603 $716,794 $700,373 $740,599 $728,008 $629,806 $481,664 $658,150 $791,234 $707,865 $855,181 $8,372,385 $482.75
Capitation $624 $629 $628 $639 $659 $653 $653 $655 $653 $655 $653 $653 $7,755 $0.45
Rebate Credit ($173,641) ($173,399) ($173,399) ($175,092) ($175,213) ($175,576) ($175,334) ($175,455) ($175,576) ($175,455) ($174,608) ($174,367) ($2,097,116) ($120.92)
Innovation $8,594 $8,864 $8,566 $6,759 $41,013 $17,303 $5,622 $6,936 $6,650 $9,144 $7,665 $2,329 $129,443 $7.46
Claims Over Specific ($589,718) ($26,818) ($37,955) ($52,529) ($134,053) ($88,762) ($119,277) ($567,480) ($180,364) ($203,308) ($154,728) ($359,776) ($2,514,767) ($145.00)
Total Net Claim Payments $2,319,542 $1,842,593 $1,714,418 $1,822,912 $2,052,620 $1,856,616 $1,632,051 $1,482,657 $1,914,428 $1,844,847 $1,843,262 $2,178,700 $22,504,646 $1,297.62

Fixed Costs
Administrative Fees $41,371 $41,314 $41,314 $41,717 $41,746 $41,832 $41,775 $41,803 $41,832 $41,803 $41,602 $41,544 $499,652 $28.81
Stop Loss Premiums $194,621 $194,350 $194,350 $196,247 $196,383 $196,790 $196,519 $196,654 $196,790 $196,654 $195,705 $195,434 $2,350,497 $135.53
HSA Funding $1,563 $1,646 $1,729 $2,625 $2,667 $2,708 $2,708 $2,750 $2,792 $2,729 $2,729 $2,729 $29,375 $1.69
Total Fixed Costs $237,555 $237,309 $237,393 $240,589 $240,795 $241,330 $241,001 $241,207 $241,413 $241,187 $240,036 $239,707 $2,879,524 $166.03

Total Plan Cost $2,557,097 $2,079,903 $1,951,811 $2,063,501 $2,293,415 $2,097,946 $1,873,052 $1,723,864 $2,155,841 $2,086,033 $2,083,298 $2,418,408 $25,384,170 $1,463.66
Employee Contributions ¹ $301,672 $291,044 $298,281 $301,863 $301,839 $301,975 $302,007 $303,580 $303,396 $300,662 $298,984 $301,767 $3,607,071 $207.98

Net Employer Cost $2,255,425 $1,788,859 $1,653,530 $1,761,638 $1,991,576 $1,795,971 $1,571,045 $1,420,285 $1,852,445 $1,785,371 $1,784,314 $2,116,640 $21,777,099 $1,255.67

Budget Comparison
Budgeted Cost ¹ $2,024,460 $2,022,913 $2,020,459 $2,038,001 $2,038,928 $2,042,512 $2,044,404 $2,046,636 $2,043,258 $2,042,227 $2,035,411 $2,030,737 $24,429,945 $1,408.63
Actual Cost $2,557,097 $2,079,903 $1,951,811 $2,063,501 $2,293,415 $2,097,946 $1,873,052 $1,723,864 $2,155,841 $2,086,033 $2,083,298 $2,418,408 $25,384,170 $1,463.66
Surplus/(Deficit) ($532,637) ($56,990) $68,648 ($25,500) ($254,487) ($55,434) $171,351 $322,772 ($112,583) ($43,806) ($47,887) ($387,671) ($954,225) ($55.02)
Loss Ratio 126.3% 102.8% 96.6% 101.3% 112.5% 102.7% 91.6% 84.2% 105.5% 102.1% 102.4% 119.1% 103.9%

¹ Estimated based on enrollment and fully insured equivalent rates. 
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Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
Actual Cost $1,781 $1,450 $1,361 $1,425 $1,583 $1,445 $1,292 $1,188 $1,485 $1,438 $1,443 $1,677
Budgeted Cost $1,410 $1,411 $1,409 $1,407 $1,407 $1,407 $1,410 $1,411 $1,407 $1,407 $1,410 $1,408
Surplus/(Deficit) ($371) ($40) $48 ($18) ($176) ($38) $118 $222 ($78) ($30) ($33) ($269)

Budget Comparison PEPM

Medical Claims 62.1%

Rx Claims 27.9%

Innovation 0.4%

Administrative Fees 1.7%

Stop Loss Premiums 7.8%

Combined Plan Expenses
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Medical Summary - County

Reporting as of June 30, 2025

Carrier: Anthem
Specific Deductible: $150,000
Plan Year: 7/1/2024 - 6/30/2025

Paid Month Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total PEPM

Enrollment
Subscribers 713 704 709 706 706 698 702 704 704 713 708 705 8,472 706
Members 1,599 1,588 1,591 1,593 1,597 1,587 1,592 1,596 1,605 1,614 1,599 1,594 19,155 1,596
Contract Size 2.24 2.26 2.24 2.26 2.26 2.27 2.27 2.27 2.28 2.26 2.26 2.26

Claim Payments
Medical Claims $667,880 $453,641 $702,552 $464,655 $587,743 $604,636 $452,525 $486,426 $598,869 $770,449 $704,923 $494,171 $6,988,469 $824.89
Rx Claims $214,226 $301,005 $233,412 $331,999 $209,010 $336,046 $264,448 $187,564 $264,739 $377,464 $203,762 $318,019 $3,241,694 $382.64
Capitation $265 $267 $265 $267 $267 $265 $265 $270 $272 $271 $273 $273 $3,219 $0.38
Rebate Credit ($86,216) ($85,128) ($85,732) ($85,370) ($85,370) ($84,402) ($84,886) ($85,128) ($85,128) ($86,216) ($85,611) ($85,249) ($1,024,434) ($120.92)
Innovation $3,315 $3,395 $3,298 $3,172 $2,385 $1,081 $2,128 $2,872 $2,630 $3,968 $2,915 $8,785 $39,943 $4.71
Claims Over Specific $0 $0 ($66,700) ($3,958) ($6,727) ($16,188) ($45,650) ($41,577) ($71,762) ($174,571) ($82,754) ($106,870) ($616,756) ($72.80)
Total Net Claim Payments $799,470 $673,180 $787,094 $710,765 $707,308 $841,438 $588,830 $550,427 $709,621 $891,366 $743,507 $629,128 $8,632,135 $1,018.90

Fixed Costs
Administrative Fees $20,542 $20,282 $20,426 $20,340 $20,340 $20,109 $20,225 $20,282 $20,282 $20,542 $20,397 $20,311 $244,078 $28.81
Stop Loss Premiums $96,633 $95,413 $96,091 $95,684 $95,684 $94,600 $95,142 $95,413 $95,413 $96,633 $95,955 $95,549 $1,148,210 $135.53
HSA Funding $854 $813 $813 $813 $729 $813 $833 $833 $792 $792 $792 $833 $9,708 $1.15
Total Fixed Costs $118,029 $116,508 $117,330 $116,837 $116,753 $115,522 $116,200 $116,529 $116,487 $117,966 $117,144 $116,693 $1,401,997 $165.49

Total Plan Cost $917,499 $789,688 $904,424 $827,602 $824,061 $956,960 $705,030 $666,956 $826,108 $1,009,332 $860,652 $745,821 $10,034,132 $1,184.39
Employee Contributions ¹ $124,410 $122,223 $125,679 $125,304 $125,433 $127,524 $129,131 $128,552 $127,709 $127,620 $127,406 $127,990 $1,518,981 $179.29

Net Employer Cost $793,089 $667,465 $778,745 $702,297 $698,628 $829,436 $575,899 $538,404 $698,399 $881,712 $733,246 $617,830 $8,515,150 $1,005.09

Budget Comparison
Budgeted Cost ¹ $981,438 $972,771 $977,342 $976,507 $980,848 $974,825 $979,735 $981,131 $984,542 $990,465 $980,948 $977,412 $11,757,962 $1,387.86
Actual Cost $917,499 $789,688 $904,424 $827,602 $824,061 $956,960 $705,030 $666,956 $826,108 $1,009,332 $860,652 $745,821 $10,034,132 $1,184.39
Surplus/(Deficit) $63,939 $183,083 $72,918 $148,905 $156,787 $17,865 $274,705 $314,175 $158,433 ($18,867) $120,296 $231,591 $1,723,830 $203.47
Loss Ratio 93.5% 81.2% 92.5% 84.8% 84.0% 98.2% 72.0% 68.0% 83.9% 101.9% 87.7% 76.3% 85.3%

¹ Estimated based on enrollment and fully insured equivalent rates. 
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Actual Cost $1,287 $1,122 $1,276 $1,172 $1,167 $1,371 $1,004 $947 $1,173 $1,416 $1,216 $1,058
Budgeted Cost $1,376 $1,382 $1,378 $1,383 $1,389 $1,397 $1,396 $1,394 $1,398 $1,389 $1,386 $1,386
Surplus/(Deficit) $90 $260 $103 $211 $222 $26 $391 $446 $225 ($26) $170 $328

Budget Comparison PEPM

Medical Claims 59.9%

Rx Claims 27.8%

Innovation 0.3%

Administrative Fees 2.1%

Stop Loss Premiums
9.8%

Combined Plan Expenses
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Medical Summary - WSA
Reporting as of June 30, 2025

Carrier: Anthem
Specific Deductible: $55,000
Plan Year: 7/1/2024 - 6/30/2025

Paid Month Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Total PEPM

Enrollment
Subscribers 45 45 45 45 45 44 44 44 43 42 42 43 527 44
Members 108 109 109 109 112 109 109 109 108 107 107 108 1,304 109
Contract Size 2.40 2.42 2.42 2.42 2.49 2.48 2.48 2.48 2.51 2.55 2.55 2.51

Claim Payments
Medical Claims $43,421 $38,017 $20,950 $26,203 $51,939 $56,966 $25,168 $62,327 $28,376 $53,642 $37,561 $25,107 $469,678 $891.23
Rx Claims $11,698 $13,102 $6,622 $11,500 $15,665 $15,286 $13,526 $9,650 $10,153 $19,348 $14,218 $10,839 $151,608 $287.68
Capitation $19 $19 $19 $19 $19 $19 $19 $19 $18 $18 $18 $19 $224 $0.43
Rebate Credit ($5,441) ($5,441) ($5,441) ($5,441) ($5,441) ($5,320) ($5,320) ($5,320) ($5,200) ($5,079) ($5,079) ($5,200) ($63,725) ($120.92)
Innovation $249 $258 $249 $207 $906 $376 $158 $200 $185 $254 $206 $223 $3,474 $6.59
Claims Over Specific $0 $0 $0 $0 $0 $0 $0 ($5,538) ($154) ($18,017) ($8,199) ($9,590) ($41,497) ($78.74)
Total Net Claim Payments $49,946 $45,955 $22,399 $32,488 $63,088 $67,326 $33,551 $61,337 $33,380 $50,167 $38,727 $21,399 $519,762 $986.27

Fixed Costs
Administrative Fees $1,296 $1,296 $1,296 $1,296 $1,296 $1,268 $1,268 $1,268 $1,239 $1,210 $1,210 $1,239 $15,183 $28.81
Stop Loss Premiums $20,225 $20,225 $20,225 $20,225 $20,225 $19,661 $19,661 $19,661 $19,420 $19,180 $19,180 $19,420 $237,309 $450.30
HSA Funding $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0.00
Total Fixed Costs $21,522 $21,522 $21,522 $21,522 $21,522 $20,928 $20,928 $20,928 $20,659 $20,390 $20,390 $20,659 $252,492 $479.11

Total Plan Cost $71,468 $67,477 $43,921 $54,010 $84,609 $88,254 $54,479 $82,265 $54,039 $70,557 $59,117 $42,058 $772,254 $1,465.38
Employee Contributions ¹ $9,097 $9,097 $9,097 $9,097 $9,328 $9,034 $9,034 $9,034 $8,971 $8,944 $8,944 $8,971 $108,648 $206.16

Net Employer Cost $62,371 $58,380 $34,824 $44,913 $75,281 $79,220 $45,445 $73,231 $45,068 $61,613 $50,173 $33,087 $663,606 $1,259.21

Budget Comparison
Budgeted Cost ¹ $64,753 $64,753 $64,753 $64,753 $65,560 $63,699 $63,699 $63,699 $62,760 $61,968 $61,968 $62,760 $765,127 $1,451.85
Actual Cost $71,468 $67,477 $43,921 $54,010 $84,609 $88,254 $54,479 $82,265 $54,039 $70,557 $59,117 $42,058 $772,254 $1,465.38
Surplus/(Deficit) ($6,715) ($2,724) $20,832 $10,743 ($19,049) ($24,555) $9,220 ($18,566) $8,721 ($8,589) $2,851 $20,703 ($7,127) ($13.52)
Loss Ratio 110.4% 104.2% 67.8% 83.4% 129.1% 138.5% 85.5% 129.1% 86.1% 113.9% 95.4% 67.0% 100.9%

¹ Estimated based on enrollment and monthly employee contributions and fully insured equivalent rates. 
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Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24 Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25
Actual Cost $1,588 $1,499 $976 $1,200 $1,880 $2,006 $1,238 $1,870 $1,257 $1,680 $1,408 $978
Budgeted Cost $1,439 $1,439 $1,439 $1,439 $1,457 $1,448 $1,448 $1,448 $1,460 $1,475 $1,475 $1,460
Surplus/(Deficit) ($149) ($61) $463 $239 ($423) ($558) $210 ($422) $203 ($204) $68 $481

Budget Comparison PEPM

Medical Claims 53.5%
Rx Claims 17.3%

Innovation 0.4%
Administrative Fees 1.7%Stop Loss Premiums

27.0%

Combined Plan Expenses
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Top 15 Drugs by Paid Amount

Reporting as of June 30, 2025

Drug Name Condition Unique Claimants Scripts Total Paid Paid / Script
Stelara Anti-Inflammatory 7 41 $975,900 $23,802
Ozempic Diabetes 131 729 $964,227 $1,323
Humira Pen Anti-Inflammatory 11 82 $581,980 $7,097
Mounjaro Diabetes 69 395 $527,394 $1,335
Rinvoq Anti-Inflammatory 8 72 $402,556 $5,591
Jardiance Diabetes 86 296 $401,389 $1,356
Dupixent Dermatological 19 104 $370,078 $3,558
Trikafta Cystic Fibrosis 2 13 $311,894 $23,992
Skyrizi Pen Anti-Inflammatory 6 16 $305,931 $19,121
Eliquis Anti-Coagulation 71 300 $284,160 $947
Tremfya Anti-Inflammatory 4 20 $225,483 $11,274
Skyrizi Pen Anti-Inflammatory 3 12 $221,169 $18,431
Promacta Blood Cell Deficiency 1 10 $181,020 $18,102
Doptelet Thrombopoietin Receptor Agonis 1 14 $151,169 $10,798
Cosentyx Sensoready Anti-Inflammatory 4 27 $149,194 $5,526

423 2,131 $6,053,544 $2,841
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Top 15 Health Conditions - Medical Only

Reporting as of June 30, 2025

Health Conditions Category Unique Claimants Inpatient Outpatient Professional Total Paid
Musculoskeletal System 1,629 $227,896 $1,737,177 $1,276,427 $3,241,501

Circulatory System 811 $1,021,069 $829,144 $529,243 $2,379,455
Neoplasms - Malignant 181 $251,724 $1,271,628 $784,326 $2,307,677

Digestive System 623 $582,401 $892,794 $672,620 $2,147,814
Health Status 3,229 $0 $619,275 $1,478,066 $2,097,341

Ill-Defined Conditions 2,434 $0 $908,408 $989,769 $1,898,177
Injury & Poisoning 910 $666,001 $723,195 $485,742 $1,874,938
Behavioral Health 1,070 $215,246 $192,133 $1,182,476 $1,589,856

Genitourinary System 891 $34,128 $1,008,482 $385,154 $1,427,764
Respiratory System 1,872 $259,986 $410,099 $569,255 $1,239,339
Infectious/Parasitic 450 $929,693 $52,762 $110,422 $1,092,877
Nervous System 644 $111,603 $289,512 $690,906 $1,092,021

Maternity 132 $582,300 $139,964 $310,188 $1,032,451
Endocrine/Metabolic 1,231 $50,192 $89,638 $438,756 $578,585
Neoplasms - Benign 529 $56,912 $222,332 $166,214 $445,458

16,636 $4,989,150 $9,386,542 $10,069,562 $24,445,254
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Financial Monitoring Report - Fauquier County, Schools, and WSA
Paid Claims Distribution - Medical Only

Reporting as of June 30, 2025

Paid Amount Range Claimants Percent Total Claimants Paid Amount Percent Paid Amount Average Per Claimant
<$0 34 0.7% ($218,887) -0.8% ($1)
$0 to $99 256 4.9% $10,422 0.0% $0
$100 to $249 541 10.4% $92,840 0.4% $0
$250 to $499 669 12.9% $248,495 1.0% $1
$500 to $999 886 17.0% $645,851 2.5% $2
$1,000 to $1,999 898 17.3% $1,282,163 4.9% $3
$2,000 to $2,999 472 9.1% $1,147,997 4.4% $3
$3,000 to $3,999 319 6.1% $1,104,084 4.2% $3
$4,000 to $4,999 200 3.8% $885,919 3.4% $2
$5,000 to $9,999 428 8.2% $2,955,236 11.3% $9
$10,000 to $24,999 307 5.9% $4,777,463 18.3% $16
$25,000 to $49,999 108 2.1% $3,762,025 14.4% $15
$50,000 to $74,999 33 0.6% $1,936,548 7.4% $8
$75,000 to $99,999 17 0.3% $1,468,892 5.6% $6
$100,000 to $249,999 25 0.5% $3,818,528 14.6% $16
$250,000 to $499,999 2 0.0% $628,768 2.4% $9
$500,000 to $999,999 2 0.0% $1,519,001 5.8% $5

5,197 100.0% $26,065,343 100.0% $5,015.46
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This analysis is for illustrative purposes only, and is not a guarantee of future expenses, claims costs, managed care savings, etc. There are 
many variables that can affect future health care costs including utilization patterns, catastrophic claims, changes in plan design, health care 

trend increases, etc. This analysis does not amend, extend, or alter the coverage provided by the actual insurance policies and contracts. 
Please see your policy or contact us for specific information or further details in this regard.

Health Plans: Medical, HMOs, Dental, Vision, Employee Assistance Program, Stop Loss

Solvency Disclaimer

While Gallagher does not guarantee the financial viability of any health insurance carrier or market, it is an area we recommend that clients 
closely scrutinize when selecting a health insurance carrier. There are a number of rating agencies that can be referred to including, A.M. 

Best, Fitch, Moody’s, Standard & Poor’s, and Weiss Ratings (The Street.com). Generally, agencies that provide ratings of Health Insurers, 
including traditional insurance companies and other managed care organizations, reflect their opinion based on a comprehensive quantitative 

and qualitative evaluation of a company's financial strength, operating performance, and market profile.  However, these ratings are not a 
warranty of an insurer's current or future ability to meet its contractual obligations.
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