MINUTES OF THE FAUQUIER COUNTY ELECTORAL BOARD
OCTOBER 24, 2025

Present: Chairman Lisa Gerchick, Vice Chairman Robin Corcoran, Secretary Jane
Hurst, General Registrar Alex Ables, Chief Deputy Registrar Diana Dutton, and Deputy
Registrar Matt Nelius.

The meeting was called to order at 2:00pm.
The minutes of the September 12, 2025, Board meeting were approved as written.
Unfinished business

e Update on Board of Supervisors’ response and progress on storage space and
office space needs for the future. No progress this month.

Registrar’s report

e Early voting continues with about 10,000 votes received via in-person or mail
absentee so far.

e Both satellite offices, Vint Hill and Bealeton, opened on Monday. Each have had
over 600 voters.

e Small group training for chiefs and assistant chiefs was held last week. Sharon Lee
taught specifics of the new Express Vote machines and Poll Book Tablets.

e Last week Print Elect repaired broken headphone jacks on 3 Express Vote
machines.

e Ballot Packaging has been completed.

e 40 students have registered to be Pages for the upcoming election. Ben McCartney
will conduct their training at the Registrar’s office. Ms. Dutton will determine
placement as soon as possible.

New Business

e Officer of Election Training will be held at Laurel Ridge Community College on
October 29 and 30, 2025 at 6:30pm.

e |If Fauquier County is selected the Risk Limiting Audit it will be held on November 20,
2025 at the Fauquier County Courthouse.

e The next Board meeting will be on November 5, 2025 at 11:00am. The group will
meet again on November 11, 2025 at 2:00pm to review the provisional ballots and
certify the election.



There being no further business the meeting was adjourned at 2:35pm.
Respectfully submitted,

Jane M. Hurst, Secretary

/s/ Lisa K. Gerchick
Chairman

/s/ Robin D. Corcoran
Vice-chairman

s/ Jane M. Hurst
Secretary




