
FAUQUIER COUNTY BOARD OF SUPERVISORS 
PUBLIC SAFETY COMMITTEE 

December 2, 2025 
5:00 p.m. 

Warren Green Second Floor Conference Room 
Warrenton, Virginia 

For Virtual Meeting Attendance Instructions 
Please contact Tom Pavelko at 

tom.pavelko@fauquiercounty.gov 

AGENDA 
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Chief Smith 
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Sheriff Falls 

     Sheriff Falls 

Sheriff Falls 

1. Call to Order

2. Approval of Agenda

3. Approval of Minutes (09/09/2025)

4. Fire and Rescue Work Schedule

5. Lois Station Open House

6. License Plate Readers (FLOCK Cameras)

7. Body Worn Cameras

8. Sheriff’s Office Fitness Program

9. Adjournment Supervisor Gerhardt 
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1.   Call to Order 
 
Public Safety Committee Co-Chair, Regan Washer, called the meeting to order at 5:00 p.m. 

 
 
2. Introduction of Participants 

 
Present were: 

• Mr. Rick Gerhardt, Fauquier County Board of Supervisors (Cedar Run District) 
• Mr. Regan Washer, Fauquier County Board of Supervisors (Marshall District)  
• Mr. Jeremy Falls, Sheriff 
• Ms. Janelle Downes, County Administrator 
• Ms. Mallory Stribling, Deputy County Administrator 
• Chief Kalvyn Smith, FCFRS 
• Ms. Natasha Lorenzen, FCFRS 
• Mr. Chuck Kuhler, FCSO 
• Ms. Jen Greer, Budget Manager 
• Mr. Mike Zosh, Budget Analyst 
• Mr. Kenneth Nehm, IAFF Local 3762 
• Mr. Tom Pavelko, Staff 

 
 
3. Approval of the Minutes and Agenda 

 
Supervisor Washer moved for approval of the current agenda and the minutes of the June 3, 
2025, meeting.  Seconded by Supervisor Gerhardt. 

 
 

4. Renovation Updates of Lois and Upperville Stations  
 
Chief Smith provided updates on the progress of fire station renovations.  He indicated that the 
Lois station received a temporary occupancy permit, and they are working on the final punch 
list.  Furnishings are also being delivered.  First floor renovations at the Uppervillle station 
have been completed and inspected. 
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5. Paramedic Program/Laurel Ridge Update 
 
Chief Smith advised that the new paramedic program at Laurel Ridge Community College is 
in week three (3) of the twelve (12) month program.  There are currently eight (8) participants 
enrolled.  He expressed his gratitude to the BOS and County Administration for their support 
of this new endeavor. 

 
 

6. Work Schedule Discussion 
 
Chief Smith stressed the need to stay competitive in the employment market by adjusting the 
work schedules of FCFRS staff.  Several jurisdictions have already implemented schedules 
such as forty-two (42) and forty-five (45) hour work weeks that better reflect the demands of 
the job.  Such changes should improve efficiencies and reduce overtime costs.  Ms. Stribling 
indicated that the County is working with an actuary to determine proper staffing ratios which 
will determine the best path moving forward.  A phased approach is a likely scenario as we 
add more personnel to achieve proper staffing ratios.  
 
 

7. License Plate Readers (FLOCK Cameras) 
 
Sheriff Falls provided background on their agency’s use of FLOCK cameras.  They intend to 
expand this program by installing stationary cameras at six (6) locations across the County.  
All locations are on private property with permission granted by the property owners.  These 
cameras will provide enhanced investigative tools and faster response times from the Sheriff’s 
Office.  Grant funds are available through the VSP to assist with costs. 
 
 

8. SWAT Vehicle  
 
Sheriff Falls advised the Sheriff’s Office intends to purchase an armored SWAT vehicle, 
utilizing seizure money rather than taxpayer funds.  These vehicles take three (3) years to build 
with a cost of approximately $350,000.  They are requesting approval to start the process now 
with a down payment of $150,000 from seizure funds.  Forthcoming seizure money will pay 
the balance upon completion.  No objections from Supervisor Washer or Supervisor Gerhardt.  
 
 

9. Adjournment 
 
Hearing no further business, Supervisor Gerhardt called for adjournment at 5:33 p.m.  
Generally concurred. 
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Given under my hand this 17th day of September 2025.  
 
 
________________________________________________ 
Thomas S. Pavelko, Staff to the Public Safety Committee 
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