
EXECUTIVE COMMITTEE AGENDA 

Thursday, January 22, 2026, 6:00 PM
Warren Green Building, Second Floor Conference Room

10 Hotel Street, Warrenton, VA 20186 

I. Call to Order

II. Adoption of the Agenda

III. Approval of the Minutes

IV. Agenda Items

A. Guest/Citizen

B. Committee Reports

1. Budgetary and Financial Planning Committee

2. EMS Operations Committee

3. Fire Operations Committee

C. Fire Rescue System Updates

D. Old Business

E. New Business

1. Rescue Engine List Approval

2. Discussion on Committee Priorities for Calendar Year 2026

F. Roundtable

V. Adjournment
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