
Chief Scott Ross, Chair 

Chief Billy Boylan, Co-Chair 

FIRE OPERATIONS COMMITTEE AGENDA 

Tuesday, February 5, 2026, 7:00 PM 
Warren Green Building, 2nd Floor Conference Room 

I. Call to Order

II. Adoption of the Agenda

III. Approval of the Minutes

IV. Agenda Items
A. Guest/Citizen

B. Communications Report

C. Sub-Committee Reports
1. Special Operations Committee

a. Water Rescue Updates – Chief Ross/BC McEvilly

2. Apparatus Committee
3. Support Services
4. Training
5. Uniform Rank Oversight Group

D. Old Business
1. Water Supply – Chief Ross
2. Forcible Entry OP Review
3. EMT Precepting and Releases – Chief Kane
4. First Due Updates – Chief Ross
5. Suppression Units on EMS Incidents – Chief Ross

E. New Business
1. Reserve Units – Chief Ross
2. Run Orders – Chief Ross
3. MDC Response OP – BC McEvilly
4. Discussion on Committee Priorities for CY2026

F. Volunteer Station Briefs

G. Roundtable

V.Adjournment


