FAUQUIER COUNTY BOARD OF SUPERVISORS
PUBLIC SAFETY COMMITTEE

February 11, 2026
5:00 p.m.
Warren Green Second Floor Conference Room
Warrenton, Virginia

For Virtual Meeting Attendance Instructions
Please contact Tom Pavelko at
tom.pavelko@fauguiercounty.gov

AGENDA
1. Call to Order Supervisor Gerhardt
2. Approval of Agenda Supervisor Gerhardt
3. Approval of Minutes (12/02/2025) Supervisor Gerhardt
4. ADC Farm to Table Program Sheriff’s Office
5. Body Worn Camera Deployment Update Sheriff’s Office
6. Peer Connect Initiative Sheriff’s Office
7. Public Safety Radio Update Sheriff’s Office/FCFRS
8. Recruitment Status FCFRS

9. Adjournment Supervisor Gerhardt
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DRAFT

Fauquier County Board of Supervisors’
Public Safety Committee
December 2, 2025

MINUTES
1. Call to Order
Public Safety Committee Chairman, Supervisor Rich Gerhardt, called the meeting to order at

5:00 p.m.

2. Introduction of Participants

Present were:

e Mr. Rick Gerhardt, Fauquier County Board of Supervisors (Cedar Run District)
Mr. Regan Washer, Fauquier County Board of Supervisors (Marshall District)
Mr. Jeremy Falls, Sheriff
Ms. Janelle Downes, County Administrator
Ms. Mallory Stribling, Deputy County Administrator
Lt. Col. Chad Brubaker, FCSO
Ms. Joell Kight, FCSO
Chief Kalvyn Smith, FCFRS
Ms. Natasha Lorenzen, FCFRS
Ms. Jen Greer, Budget Manager
Mr. Connor Jarvis, Budget Analyst
Mr. Mike Zosh, Budget Analyst
Ms. Autumn Hawley, Assistant Director, H.R.

Mr. Coleman, FCFRS
Mr. Shields, FCFRS
Mr. Tom Pavelko, Staff

3. Approval of the Minutes and Agenda

Supervisor Gerhardt moved for approval of the current agenda and the minutes of the
September 9, 2025, meeting. Seconded by Supervisor Washer.
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4. Fire and Rescue Work Schedule

Chief Smith outlined the proposal for a new shift model that transitions Fire and Rescue
employees from forty-eight (48) hour work weeks to forty-two (42) hours over four (4) shifts.
The primary goals of this change include improved recruitment and retention, enhanced health
and safety of employees and the redirection of overtime funds to support this new model. One
(1) position will be reclassified to assist with the scheduling component, which has been
approved by the Personnel Committee. The “Kelly Day” will be eliminated under this
proposal, further reducing overtime costs for the County. The plan has been endorsed by Fire
and Rescue staff. Supervisors Gerhardt and Washer are supportive of this initiative. This plan
will be presented to the full BOS during an upcoming work session.

5. Lois Station Open House

Chief Smith advised the Lois Station open house has been postponed. He will update the
Committee when the new date has been scheduled.

6. License Plate Readers (FLOCK Cameras)

Sheriff Falls provided more information on the license plate reader program (FLOCK). He
reiterated that Fauquier has been using this technology for over fifteen (15) years with the use
of mobile devices. The recent transition that has been reported is for the use of stationary
technology in six (6) areas of the County. The FLOCK cameras do not track individuals and
data retrieved cannot be sold or distributed to third parties outside of law enforcement. Data
is only retained for twenty-one (21) days and then is deleted.

7. Body Worn Cameras

Sheriff Falls updated the committee on their evolving body worn camera program. He stressed
the benefits of this technology including the streamlining of how images and video are shared
with the Commonwealth Attorney’s Office. Training on the system and installation of the
devices will begin in March 2026. Two (2) positions will be reclassified to support the
program.

8. Sheriff’s Office Fitness Program

Sheriff Falls indicated they have installed a small gym to provide enhanced fitness
opportunities for their employees. They received funding from the PATH Foundation to
purchase equipment for the facility.
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9. Adjournment

Hearing no further business, Supervisor Gerhardt called for adjournment at 5:30 p.m.
Generally concurred.

Given under my hand this 18" day of December 2025.

Thomas S. Pavelko, Staff to the Public Safety Committee
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