
 

                       
 

WE NEED BEES COMMITTEE 
January 6, 2026 

1:00 P.M – 2:00 P.M REGULAR MEETING 
320 Hospital Dr, Warrenton, VA, 20186 

Minutes 
Members Present   
Gary Rzepecki, Chairman   
Bert Harris, Co-Chairman 
October Greenfield 
Marcia Marsh 
Aimee O’Grady 
Mary Leigh McDaniel 
Kelsi Steele 
Reneé Kitt 
 
Members Absent  
Heather McDaniel-Neff  
 
Parks and Recreation Staff 
Justine Ceja, Public Information Specialist 
  

 
I. Call to Order 

Gary Rzepecki called the meeting to order at 1:04 P.M. 
 

II. Approval of Agenda  
Mary Leigh McDaniel motioned to approve the agenda as presented, Bert Harris seconded, as 
such, it passed unanimously.  
 

III. Comments from Citizens 
Reneé Kitt shared a brief overview of her volunteer experience, her interest in native plants, 
and her desire to learn more about the We Need Bees Committee. 
 

IV. Consent Agenda  
Mary Leigh McDaniel motioned to approve the October 7, 2025 meeting minutes, Bert Harris 
seconded, as such it passed unanimously.  
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V. Publicity and Information  
a. IPM Update for Parks and Recreation and Changes for 2026 
-Gary Rzepecki provided an update on Fauquier County Parks and Recreation’s efforts to 
reduce chemical use on school grounds. The long term goal is to eliminate chemical 
applications entirely. Current strategies under review include using controlled burning to 
manage weeds in gravel areas and play courts, as well as reducing the use of pre-emergent 
treatments on ballfields. He noted that minimizing chemical and pesticide exposure for 
pollinators and children is a key priority. Slow release fertilizers will continue to be used in the 
interim, with plans to transition toward a compost–sand mix to improve soil health on several 
ballfields. 
 
-Mr. Rzepecki provided an update on the Integrated Pest Management (IPM) plan currently 
under development, noting that revisions are being made using guided documents supplied by 
the Xerces Society. Once finalized, the plan will be shared with all members and included in 
the upcoming renewal submission. He emphasized that reducing chemical use will improve 
staff safety and lower costs, although herbicides will still be required for certain invasive‑plant 
treatments. 
 
Mr. Rzepecki also reported ongoing invasive‑plant identification and marking efforts at Starke 
Park, Crockett Park, Rector Tract, and Riverside Preserve. Marked plants are scheduled for 
removal using a cut‑stump treatment, followed by targeted foliar applications as needed. This 
approach limits the total area requiring chemical treatment. 
 
-Aimee O’Grady expressed interest in writing an article highlighting the Parks Maintenance 
staff’s efforts to reduce chemical use on school grounds, as well as the new IPM plan once it is 
ready for public sharing. 
 
-Reneé Kitt asked about the native garden at Northern Fauquier Community Park, specifically 
whether the area was allowed to regenerate naturally or was intentionally planted. Mr. 
Rzepecki explained that the project was completed approximately four to five years ago, with 
the help of the Natural Resources Conservation Service (NRCS) picking out the seed mix and 
Bert Harris reviewed and made suggestions. Most of the seed mix was sourced from Ernst 
Seeds. 
 
-Ms. Kitt also inquired about the status and public availability of the current IPM plan. Mr. 
Rzepecki noted that an updated IPM plan is submitted with each Xerces renewal, and these 
documents are accessible on the Xerces website, along with renewal packages from all 
affiliates. He added that the department’s IPM policy is also available on Fauquier County 
Parks and Recreation’s website. 

 
VI. Action Item 

Mr. Rzepecki assigned an action item for committee members to submit ideas for future 
meeting topics or potential field trip opportunities to fill upcoming open dates. A second 
action item was established to complete the IPM Plan in preparation for the Bee City USA 
renewal process, which opens on February 1. 
 

VII. Potential Project 
a. Little Seed Library 



Mr. Rzepecki reported that the Little Seed Library project is nearing completion. Parks and 
Recreation funded three Little Seed Libraries, which were constructed by the maintenance 
team, and Justine Ceja designed and applied the stickers for the library doors. Once 
enough seed packets are assembled, the libraries will be placed at Marshall Community 
Center, Vint Hill Community Center, and the Alice Jane Childs Building. 
 
It was suggested that adding a QR code to provide seed instructions and details about 
each seed mix. Marcia Marsh proposed including an additional QR code to allow 
community members to donate to the We Need Bees Committee. Mr. Rzepecki noted that 
he will explore the logistics of establishing a donation page that meets county approval. He 
also mentioned the need for seed packet organizers and he will review options to ensure 
the seeds remain well organized for community use. 

 
VIII. Members Roundtable 

a. Mary Leigh McDaniel shared that she attended a presentation on data centers and the 
immense harm and negative impact on our local environment and pollinators.  

b. Marcia Marsh shared that on January 24th, the Warrenton Garden Club is hosting a free to 
the public conservation forum at the John Barton Payne Building, with a public speaker, 
Cindy Burbank to give an update on data centers and to educate the public about what we 
can do. She also mentioned that it could be a good contribution for the committee to add 
the Master Gardeners symposium to the renewal package. 

c. October Greenfield shared that the Piedmont Memorial Overlook will have a handful of 
events this year and it presents good a opportunity to visit the property with the first event, 
likely in May.  

d. Aimee O’Grady asked whether there is a promotional plan for the Little Seed Libraries. Mr. 
Rzepecki responded that, at this time, promotion will occur primarily through social media. 
Ms. O’Grady expressed interest in writing another article about the project and noted that it 
could be featured in April to coincide with Native Plant Month. 

e. Renee Kitt continued the discussion about the Little Seed Library contents and 
recommended filling seed packets with A’s to help ensure successful plantings. Mr. Harris 
suggested including Wild Bergamot from Ernst Seeds, noting that it requires no 
stratification, has a high viability rate, and is cost-effective, making it an excellent choice 
for community success. Mr. Rzepecki agreed and shared that he recently received a photo 
of a successful planting grown from seed packets distributed at the 2024 Christmas 
parade, noting that the seeds provided by Mr. Harris performed exceptionally well for the 
community member who planted them.  

f. Bert Harris shared that Clifton Institute has hired a Grassland Steward, a new position 
dedicated to working with power companies and private landowners to help save and 
protect remnant prairies. These areas are full of rare plants, pollinators, and other 
important insect species. 

g. Reneé Kitt thanked the committee for the opportunity to attend the meeting and expressed 
her interest in continuing to participate in future meetings. 
 

IX. Review/Summary- Assignments/Due Dates-Who Does What and by When 
Gary Rzepecki noted that we will check in with Heather McDaniel-Neff for school outreach 
efforts.  

X. Adjourn 
With no further business, the meeting adjourned at 1:57 P.M. 

 



XI. Next Meeting: February 3, 2026 


