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APPROVED

EXECUTIVE COMMITTEE MINUTES

02/19/2026

Committee members present: Chairperson John Kane, Co-chairperson Deputy Chief Natasha Lorenzen, Deputy
Chief Dale Kidwell, President Jim Kudla

Others present: Chief Butch Grimsley, Battalion Chief Gordon Mackison, Executive Assistant Lindsay Flippo

I. Call to Order
Co- Chairperson Natasha Lorenzen called the meeting to order at 6:00 PM.

Il. Adoption of the Agenda
Deputy Chief Kidwell made a motion to adopt the agenda. Co-Chair Lorenzen seconded the motion,
and it was unanimously approved.

lll. Approval of the Minutes
President Kudla made a motion to approve the minutes from November 20, 2026. Deputy Chief Kidwell
seconded the motion, and it was unanimously approved.

IV. Agenda Items
A. Guest/Citizen - none.
B. Committee Reports

1. Budgetary and Financial Planning — Remington VFRD put in a funding request for a new HVAC, and
after some discussion the committee asked them to go back and review. It will cost about $9,000
for a consultant, and once that is done the department will bring it back to the next meeting.
President Kudla spoke with Remington’s vice president and believes there is a need for a new
system, but the question is what will it fully cost? The committee hopes Remington will be able to
explain it better by next meeting.

2. EMS Operations — The committee discussed the EMS Provider List release and approved it to go to
the Executive Committee for approval for release. Chairperson Kane made motion to release the
provider list system wide. Co-chair Lorenzen second, it was approved.

3. Fire Operations — The Water Rescue Plan that had been approved at both Special Operations and
Fire Operations committee meetings was presented. Chairperson Kane wanted to move forward
with it. Deputy Chief Kidwell believes there needs to be specifics sent out to the committee before
any decisions can be made. It was determined that the water rescue workgroup needs to create a
budget sheet for presentation. The committee agreed to send back to Fire Ops for creations and
Chairperson Kane asked to table this for 30 days.
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C. Fire Rescue System Updates
1. Recruit school — March 23" is the next start date and it will include both laterals and new
recruits.

D. Old Business
1. There was no old business.

E. New Business
1. Rescue Engine List Approval — The Apparatus committee submitted this list to the Fire Ops
committee where it was approved. Chairperson Kane made a motion to approve the list with a
stipulation that 12 months from today all Rescue Engines in the county must meet compliance.
Deputy Chief Kidwell seconded, and it was approved.

2. EMS Authorized Provider List Review — this was discussed in the earlier EMS Operations
committee discussion.

3. Committee Priorities for Calendar Year 2026 - Each committee has been tasked with discussing
priorities for the 2026 calendar year. There were no updates to present at this meeting.
Deputy Chief Lorenzen asked to give a deadline to the committees to present their priorities.
Deputy Chief Kidwell made a motion to use the April Exec committee meeting for them to
present their priorities. President Kudla seconded, and it was approved.

F. Roundtable
1. President Kudla — Orlean has the same number of people who qualify for the personal
property under the old system of incentive hours. However, there are about 10 members who
will qualify with new hours, but there are others who will never get to 120. He would like to
talk about reducing the hours to allow for a more achievable incentive. After the personal
property forms are turned in, the committee will discuss at the May meeting.

2. It was mentioned that as a system, there needs to be better communication between agencies
when we are requesting assistance for events. There were currently a few events in the county
where not everyone was aware. Deputy Chief Lorenzen said that we will work towards better
communication in the future.

3. Chief Grimsley — The Administrative Committee will be discussing volunteer incentives at the
next meeting for recruitment and retention purposes.

4. Volunteer Audits — There seemed to be short notice that all required paperwork needed to be
turned in by. There is a new Finance Director, so it will be mentioned regarding the short
notice from the County. Deputy Chief Kidwell, Dana, and Trish have talked to the new director
about how the fire rescue system handles their money, but the volunteer audits did not come
up during that meeting.

V. Adjournment
A motion for adjourn was made by Deputy Chief Kidwell at 6:27PM. President Kudla seconded, and it

unanimously approved.

The next meeting is tentatively scheduled for March 19th, 2026.



