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APPROVED EXECUTIVE COMMITTEE MINUTES
03/19/2026

Committee members present: Chairperson John Kane, Co-chairperson Deputy Chief Natasha Lorenzen, Deputy
Chief Dale Kidwell, President Jim Kudla

Others present: Chief Butch Grimsley, President Pat Koglin, Ret. Chief Dale Koglin, Ret. Chief Eddie Payne,
Executive Assistant Lindsay Flippo

I. Call to Order
Chairperson Kane called the meeting to order at 6:00 PM.

Il. Adoption of the Agenda
President Kudla made a motion to adopt the agenda. Deputy Chief Kidwell seconded the motion, and it
was unanimously approved.

lll. Approval of the Minutes
President Kudla made a motion to approve the minutes from November 20, 2026. Co-Chair Lorenzen
seconded the motion, and it was unanimously approved.

IV. Agenda Items
A. Guest/Citizen —there were none present.
B. Committee Reports

1. Budgetary and Financial Planning — At the March 11 meeting, the new finance director was
introduced, Caleb Brannon. There was also discussion regarding funding for the special ops ropes.
CIP asset replacements with 3% contribution increased which equals about $70,000. There is a
planned work session on April 2" to discuss committee priorities, which include end of year
reporting for each station, central supply reconciliation, and how each station lines up in various
categories. There was also discussion regarding grant applications and Remington’s station
request. Remington currently hired a contractor for $900 to get a quote in order to better
evaluate the request. President 2 will be looking into other grants to help offset costs. OMB’s
Connor Jarvis and Dana from FRS will also being to compile grant opportunities for everyone so it
will be easier to find and apply for volunteer stations.

2. EMS Operations — There is a new EMS council, and the committee voted to make Jordan Coleman
the representative for Fauquier at the newly formed R-REMS Council, which will then go before
the BOS at their April meeting for approval. The committee is also looking into medic minimum
staffing so policies match. The committee did not have a recommendation as there are two
different policies and they are looking for clarification from the Executive Committee. Currently
for a non-EMT unit, Virginia says it doesn’t have to be a released EMT, they only say that once you
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are certified that is it, and it’s up to the jurisdictions to decide. The Executive committee will table
this discussion until the next meeting and confer with Dr. Jenks. There was also discussion on

BLS providers riding on engines. Per policy, any staffed OEMS license unit must have a released
EMT on the unit. If the unit is responding to provide EMS care, there needs to be a released EMT,
however, responses to house fires do not need an EMT. Volunteer engines responding to medical
calls might not be an issue yet but could be later. The committee reached out to confirm with the
state for a response matrix. Issues arise with engines responding to scenes as first responders but
not BLS capable. For the engines with licenses, do they have to have an EMT? There was
discussion on which calls count as EMS vs fire, and if you call for an engine to assist on an EMS
incident. There isn’t a problem yet, but we have a lot of BLS pumpers licensed. BC Cluff will get
with OEMS for more information and clarification and bring back to EMS Ops committee.

DC Kidwell asked if there is a surrounding jurisdiction that has some sort of policy. Coleman as the
R-REMS rep can reach out throughout the region to see if there is something out there. There was
also discussion about the EMS Ops committee budget and purchases clarification. If there are
recommendations to purchase, do they need to go to Executive or Budget and Finance, as there
was confusion about a workflow. The committee will need to start with Budget and Finance for
any big purchases or anything that will require something outside of their budget. As for obtaining
figures and amounts, once the Tyler financial system is in place, it will be easier to see, but for
now, asks will be through Trish/Dana. Lindsay will gather the information before meetings, as well
as sending it out to the committee before the next meeting. Pharmacy had requested a drug bag
for Petra. A motion was made and passed at the EMS Ops meeting to allocate $600 for the
purchase. President Kudla says that it should go to Budget and Finance first and then to Executive.
BC Cluff believes there just needs to be a process. Deputy Chief Kidwell made a motion to check
with Trish, and if money is available, approve for ordering. Chairperson Kane seconded, and it was
approved. There was also discussion regarding back-up medic units from Chairperson Kane that
would allow for easier switching with reserves ambulances. If there is money, the committee can
set up one this fiscal year and then more in the following fiscal year. Also, Petra can work towards
setting aside back-up supplies to help offset costs.

. Fire Operations — Water Rescue — Chief Ross was unable to join, so they will discuss the program
at the next meeting. The committee still wants an update to the inventory of companies and what
is located at the logistics shop to allow for less costs. The committee also discussed clarification on
a few issues regarding engines responding to EMS calls. Co-chair Lorenzen said that with more
station staffing coming up, the system should revisit dispatching and responses. This would
include sending 1°t due engines to EMS calls. If it is staffed and the personnel are there, send them
on to the incident. There is no written policy that was released to paid personnel, it was only a
guidance email sent by the Ops DC.

. Apparatus — the rescue engine list was approved and the companies with rescue engines have a
year to comply with the list. The committee is now working on Tankers and Rescues lists. The
guestions was asked to the Executive committee if they are looking for anything specific. DC
Kidwell believes the committee should just continue down the line of apparatus and keep going
from one piece to another. There was an operating procedure drafted, which lists apparatus and
information for each. DC Kidwell believes that instead of bogging down this op with every list, it
would be beneficial to add the equipment list as appendixes to the policy.

. Special Ops — Ropes have not yet been ordered, as there has been no approval due to the absence
of quotes presented. There shouldn’t be too many changes, we are just updating the
compliments, but they will need to be ordered and delivered by June 30t before the end of the
fiscal year.



C. Fire Rescue System Updates
1. Recruit school — 2 recruit schools will start March 23rd. There are 24 Safer and 10 laterals
hired. The EMS 1 classroom will be utilized along with the Armory until July 2". The next
graduation date is June 3, which at that time the current recruit class and laterals will be
entering the field. Also, there was an insurance increase, however, we are trending down in
claims, so we are doing ok. Also, DC Kidwell is working with VFIS for trainings for free to our
system members.

D. Old Business
1. There was no old business.

E. New Business
1. Lockout OP —this operating procedure had been approved at Fire Ops and brought to
Executive for approval. President Kudla made motion to approve the OP for distribution,
Chairperson Kane seconded, and it was unanimously approved.

2. MDC Response OP — Fire Ops approved this operating procedure and it was presented at the
Executive. There was discussion regarding Communications and if we had their buy-in. Deputy
Chief Kidwell said it may need to be a soft implementation, but Co-chair Lorenzen was
concerned that because it doesn’t say you HAVE to, it might be too much, and that the
committee should wait until the new CAD is up and running before implementation.

DC Kidwell would like to meet with Taylor and Joell along with Lorenzen for discussion.
President Kudla agreed and added that he would like to have a little more information
about its drafting. It was decided that for any draft policies that come before the Executive
Committee, the header will include “initiated by” and “approved by” in the header.
Chairperson Kane said that this would be tabled for 90 days until there is more
information available.

3. Committee Priorities for Calendar Year 2026 - Each committee has been tasked with discussing
priorities for the 2026 calendar year. There were no updates from any committees at this
meeting. Co-chair Lorenzen asked to give a deadline to the committees to present their
priorities. Deputy Chief Kidwell made a motion to use the April Executive Committee meeting
for them to present their priorities. President Kudla seconded, and it was approved.

F. Roundtable
1. President Eddie Payne informed everyone that at Marshall’s business meeting it was decided

to go ahead and finish equipping Rescue 3. They will have the FCFR officers stationed at
Marshall to help with the order. It was estimated to cost about $55,000 for this equipment but
it may be a bit before it all comes in. The company hopes to have it in service soon.
Chairperson Kane asked if the rescue engine up to date? President Payne said yes, and that
this approval and purchase was to equip the rescue so that they don’t have to take any
equipment from the rescue engine.

2. Kidwell wanted to say thanks to New Baltimore for their assistance with DPO class.

3. Chairperson Kane also reminded the committee and those present that as a system, we need
to prepare for the closure of the Warrenton Training Center’s fire company. Chief Smith
informed everyone that the county is still in the talking phases with the training center’s
director. Unfortunately, they are not forthcoming with information, but we hope to get some
more updates soon. HE also said that there as been a fire inspector position created, who will



act as a liaison and subject matter expert who will be the point of contact, so we don’t go
where we can’t go while responding for help. Once it is known, there will be more information
sent to our members for what to expect and how to respond.

V. Adjournment
A motion for adjourn was made by Chairperson Kane at 7:03 PM. Co-Chairperson Lorenzen seconded,

and it unanimously approved.

The next meeting is tentatively scheduled for April 16%, 2026.



