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APPROVED

FIRE OPERATIONS COMMITTEE MINUTES
Warren Green Building, 10 Hotel Street, Second Floor Conference Room
Thursday, April 2, 2026 — 7 PM

Present: Committee Chair Chief Scott Ross, WVFC, Assistant Chief Jason Koglin, WVFC, Chief Butch
Grimsley, RVFR, Chief Buddy Lane, MVFR, Chief Billy Boylan, TPVFR, Chief Jonathan Moore, CVFR,
Assistant Chief William Costella, CVFR, Chief John Woodburn, GVFR, Chief John Kane, NBVFR, Chief
John Kerns, OVFR, Chief Kalvyn Smith, FCFRS, Deputy Chief Dale Kidwell, FCFR, Battalion Chief Frederic
McEvilly, FCFR, Communications Director Joell Kight, Executive Assistant Lindsay Flippo

Call to Order
Chief Kane called the meeting to order at 1900 hours.

Adoption of the Agenda
The agenda was presented to the committee. Chief Grimsley made a motion to adopt the agenda, and
Chief Kane seconded. It was unanimously approved.

Approval of the Minutes
The minutes from the March 5, 2026, meeting were presented to the committee. Chief Lane made the
motion to approve the minutes. Chief Grimsley seconded, and they were unanimously approved.

Guest/Citizen

a. Ben Shoemaker from the Fauquier County Water and Sanitation Authority (WSA) was on hand to
present to the committee an overview of the water system in Fauquier County. Chairperson Ross
asked about color coding black or bagging non-usable hydrants versus only placing “not for
emergency use” rings. He would like to talk about better identification on hydrants that are not
able to use. Per Mr. Shoemaker, WSA needs a hydrant in order to flush the systems, but these are
not meant for fire flow purposes. Many of the water systems in Fauquier were inherited and failing
and unfortunately can’t provide protection as they are only for home water use. Mr. Shoemaker
said WSA is open to a different markings or signals for the fire system as a quick reference. They
would not like them bagged, since they are still used by WSA, but are open to other color-
coding schemes. Chairperson Ross said he believes it will be better to follow the NFPA and Mr.
Shoemaker agreed. WSA will work with the fire ops representatives to discuss and agree on a
new identification system. Chairperson Ross then inquired more about the private systems, and
whether WSA has the ability to do anything with them and can the fire system use them? WSA
does not operate Warrenton, Remington, Marsh Run, Fauquier Springs Country Club, and one more
small, so Mr. Shoemaker was unsure if they are fire rated. Also, Turnbull is currently out of service,
and Chairperson Ross inquired why is it not capable of flow when there is a tank? Mr. shoemaker
informed him that because it’s too small in the storage tank for water flow. Also, WSA is planning
to acquire Vint Hill, and is planning to sit with New Baltimore people to discuss once it’s finished.
Also, Marshall has fire protection and plans for more even with growth and new homes, so WSA is
focusing primarily on Bealeton due to growth, with a newer, bigger water system. Chairperson Ross
inquired if the growth in Bealeton might be ahead of the upgrades, but WSA said not really,
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they’ve made upgrades in prior years and are laying plans, without having to hurt current or future
housing. Also, there are plans to add new and updated flows and tanks to Opal on both sides of 29,
with a 2-year schedule. A system re-rating and purchase of private hydrants is also in the works,

too. Please reach out if you have any questions or concerns, and Mr. Shoemaker will answer them.

Communications Report

Communications manager Joell Kight was on hand to update the committee regarding
communications. The CAD project is moving along, and goes to the BOS in April. The cost is about $1.5
million. This new CAD will included better features and functionality, with much friendlier
administration and have the ability to do things we want and need we don’t get from the current
CAD. Also, Telecom week is April 13t — 17™. There are 3 positions open, with 1 new person in the
process.

Sub-Committee Reports

a.

Special Operations Committee - Deputy Chief Kidwell informed Fire Ops that there still hasn’t been
a ropes update, so the committee is unsure where it stands. He did confirm the ropes have not
been ordered, and Special Ops Chair Eddie Payne will be working towards getting that done.

Apparatus Committee — Chief Kane informed Fire Ops that they are working on Engine and Tanker
lists through emails and the next meeting is April 8" at 6 PM.

Support Services — DC Kidwell informed Fire Ops that Logistics is currently waiting on parts for the
SCBA project. They have shipped but no is timeline.

Training — DC Kidwell informed Fire Ops that there are 3 current recruit schools, a volunteer fire
academy, and the High School class, too. Finish dates will be in May and June. Also, he has training
jump drives from our insurance company VFIS for driver refreshers. He is working on possible
train the trainer classes for UTV/ADT, TIMS, and Trailer trainings with certs to help with insurance.
The DPO class finished and all passed.

Uniform Rank Oversight Group — There were no updates. Chief Kane said Co. 10 is working towards
it, and all of his volunteers are wearing the right helmets.

Old Business

a.

Water Supply — This was addressed during the WSA presentation at the beginning of the meeting.

b. EMT Precepting/Releases — EMS committee meeting is on 4/28 with information to be presented

by the precepting workgroup. The question regarding EMS responders on engines has also been
discussed at both the Executive Committee and the EMS Committee through email
correspondence. When addressed at the state level, OEMS replied that it depended on intent. If
the engine is being dispatched to a fire event than they are not required to have an EMT on the
truck. If the engine is being dispatched to an EMS call a certified provider is required to be present.
Individual circumstances such a request for lifting and moving a patient would not require an EMT
because the expectation is an appropriately staffed licensed transport unit is already on scene
providing care to the patient. The EMS Committee will be working towards clarification and
protocols for Fauquier unit responses. The issue for Fauquier boils down to practiced/released
EMTs. When engines arrive as the first EMS unit, that can be an issue. DC Kidwell believes that we
should set up a type of Emergency Medical Responder release that satisfies the national curriculum
and allows for simpler release process, which in turn allows for more coverage under practicing
versus responding. This is something that should be discussed with Dr. Jenks as well. Chief Moore
then asked if this meant certified at state level or endorsed in Fauquier. Kidwell said that once
you’re released at the state, you are good in their eyes, and it’s up to the locality to decide after
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that. This committee will wait for the EMS Committee to meet and discuss a resolution.

¢. Run Order —AC Koglin sat down and took the time to etch out the run times for each Warrenton
box, updating to reflect that their company should not rely so much on out of county
jurisdictions to respond, especially with the upcoming increase in suppression staffing in the
County. DC Kidwell informed the group that Taylor is currently wrapping up the radio installs, and
since she has a CAD background, we will work with her to get some of these things cleared up
and then meet with stations to get these orders updated. He will also look up box info for any
companies who want it. DC Kidwell also talked to new Chief and AC at Mt. Weather, who are not
available currently for mutual aid b/c of funding and their guys aren’t getting paid. But could be
available after the shutdown is over. There will no more calling for aid from Clarke, everything will
be going through Loudoun.

d. MDC Response OP — The OP was presented to the Executive Committee, but they had questions
and decided to table it and wait for more information. Their biggest question was Communications
ready and would they able to keep up with marking up? Joell says yes, they are ready. Also, station
staffing and un-staffing, does this OP mention that the only ones who should be talking should be
command and the first-in engine? Yes, but it’s going to be a discipline issue and getting our system
members to do this once it’s implemented. Those responding that are understaffed and/or not
normally staffed should be marking on the radio as well as personnel on 15t Engine/2" Engine, but
after that, we shouldn’t be talking. With these questions answered, the committee will re-present
at the next Executive Committee. If there is anything else that needs to be added, please send any
qguestions to BC McEvilly. Also, BC McEvilly has an upcoming meeting with communications.

AC Koglin did have an issue he wanted to address and inquired about why gas alarms with no
symptoms were being dispatched as inside gas leaks. BC McEvilly will also address this at that
meeting.

e. Minimum Apparatus Equipment List OP — DC Kidwell presented his edits to the edits. His
suggestion was instead of cluttering this operating procedure with equipment lists
listed, maybe have an appendix or two, and then update the definitions and additions. AC
Koglin agreed and made a motion to make these changes and edits. Chief Kane seconded
and it was unanimously approved. Lindsay will resend this OP with the edits to the group for
final approval.

New Business

a. OP 304 Mass Casualty Incidents — An update to the NOVA manual on Mass Casualty
incidents (MCI) was released and as we have adopted this manual, OP 304 was brought
forth for discussion regarding adopting the newest released edition. BC McEvilly informed
the committee that the biggest update was a new tracking command board. With this in
mind, AC Koglin made a motion to adopt the newest MCl manual edition. BC McEvilly
seconded, and it was unanimously approved. It will now go to the Executive Committee for
final approval.

b. OP 223 Data Center Response — This is a newly released NOVA manual, so the committee
wanted to take a closer look at whether there needs to be local addendums added. With
NOVA jurisdictions, we will have full response, however, DC Kidwell did mention we could
have with issues on large scale events and need to take a look at resource availability and
response with the understanding that our system cannot fully support every aspect of the
NOVA manuals. Also, it would mean improvements through training and experience. DC
Kidwell made a motion to table the Data Center OP for the next meeting so everyone could
review it. BC McEvilly seconded, and it was approved.
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Company 1 Report

Chief Ross — Since Co. 19 is almost non-existent, this means Warrenton will be first due. Chief Smith
has been meeting with the WTC to get more information and better access. Unfortunately, the WTC
won’t confirm anything but has said there would be liaison between our system and them, however
the process is moving slow. Chief Smith can’t release anything to our system because he doesn’t know
anything. He will put it out there as soon as he knows something.

Company 2 Report
Chief Grimsley — Town of Remington has put in a second water tank grant, which will help a bit. They
are also planning a walkthrough scheduled with Lois of the Old Trinity Plastics.

Company 3 Report
Chief Lane — Rescue Engine 3 is in Fredericksburg for body work, and Rescue 3 is getting its new
equipment for service.

Company 4 Report
Nothing.

Company 7 Report

Chief Moore — The generator issues have been repaired, good to go. Also, the Paratech equipment on
Rescue Engine 7 has now been added. The water rescue boats are at the station but won’t fit on the
rig. During a water rescue, Catlett will either throw the boat inside Rescue Engine 7 or have Utility 7
following behind as a chase buggy.

Company 8 Report
Nothing.

Company 10 Report
Chief Kane — As a reminder to volunteer staffers, please update communications so they
know you’re staffed.

Company 11 Report
Chief Kerns — The telephone system is currently out of service. They hope to have it fixed soon.

Company 13 Report
Nothing.

Roundtable
a. There was no discussion for roundtable.

Adjournment
Motion to adjourn was made at 2048 hours by Assistant Chief Koglin. The motion was seconded by

Chief Kane, and it was unanimously approved.

Next meeting is scheduled for May 7th, at 1900 hours at the Warren Green Building, 2" Floor.



