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SPECIAL OPERATIONS COMMITTEE 
04/15/2026 Minutes 

Present: Committee Chair Eddie Payne, MVFR, Jim Jones, OVFR, Butch Grimsley, RVFR, Rodney 

Woodward, FCFR, Scott Ross, WVFC, Executive Assistant Lindsay Flippo 

I. Call to Order
Committee Chair Eddie Payne called the meeting to order at 1859 hours.

II. Adoption of the Agenda

The agenda was presented to the committee. Rodney Woodward made a motion to adopt the
agenda. The motion was seconded by Butch Grimsley and unanimously approved.

III. Approval of the Minutes

The minutes from the March 18, 2026 meeting were presented to the committee. Jim Jones made
a motion to approve the minutes as written. The motion was seconded by Rodney Woodward and
unanimously approved.

IV. Old Business

a. Rope Replacement – Unfortunately the ropes have not yet been ordered, Rodney will be
coordinating soon to get the information needed to order. Once ordered, they will be in by
July for implementation. It was asked about extra that would be purchased, Rodney said it
would be, as well as 200, 300, and 400 ft and other supplies related to the rope
compliments, too. There will be a release of an IB or something similar with specifications
and usage information. The old rope will be cut into 20 ft sections, but won’t be used for
substantial trainings, only rope and knots class to learn how to tie it.

b. Supplies – Rodney Woodward has been trying to coordinate with Matt Nugent but has be
unsuccessful, so he will go to the shop as well as north and south stations to take inventory
and order what is needed. If you need anything, please let Rodney know. He also recently
visited MWAA to demo new foam. If we go that route, we will test it here as well. The
special ops trailer also needs some pickets, chain tighteners, and blocks in order to finish it
up. The gas meters were also discussed, focusing on issues from MSA that are currently
being addressed and fixed. Any questions, please reach out to Matthew Nugent.

c. Water Rescue Program – Chief Scott Ross was on hand to update the committee on the
progress of the program. He informed the committee that this program was not intended to
get the former program along with the swift water boats back up, but just to allow the
system to reach a maintain level. Any money would be spent on training and updating our
supplies. The program originally went to and was approved at the Fire Ops committee,
however when it reached Executive, there were budget and other questions that the
committee would like addressed. Scott Ross has a budget breakdown he sent to the
committee, who agreed it should go before the Budget and Finance Committee first.
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The breakdown focuses on only new purchases and training expenses, without taking into 
account what we have already in inventory. There was also discussion about sustaining the 
program, and that trainings along with individual task books would help keep water rescue 
certifications. There would also be alerts or notifications sent to those who are certified 
that we are in need of assistance and response. We just need to get our people back up to 
date and equipped with up-to-date materials. Many of incidents we see are shore based, 
utilizing a Tower, or ropes/throw bags/PFDS/inflatables for walkouts. Currently 1 and 7 
have banana boats to assist with walkouts and response to lower-level water rescues.  

 

New Business 

a. FY 27 Budget – The FY 27 budget was passed by the Board of Supervisors at the end of March. 
Scott Ross inquired about whether there may be some funds available to host special rescue 
trainings for current volunteers. The committee will ask Trish Jackson for information 
regarding the Spec Ops budget, while Rodney will look into what classes we can offer in house. 
Also, put some feelers out to your people for interest in these classes. Chairperson Payne is 
only worried about costs, so we will need to find those out as well before we commit, and 
then they would need to go to the budget and finance committee for final approval. Just bring 
the numbers to the next meeting for discussion. 

 

Roundtable 
a. Rodney Woodward is working on some HazMat training. We have to have so many drills 

complete in a year, so we need to complete them for compliance. 
 

b. Butch Grimsley announced that the Administrative Committee would be meeting next 
Thursday, April 23rd, at Fire Station 1. They will be discussing volunteer incentives and 
benefits for recruitment and retention purposes.  
 

V. Adjournment 
Motion to adjourn was made by Butch Grimsley at 1936 hours. Jim Jones seconded the motion, 
and it was unanimously approved. 
 
Next meeting is scheduled for Wednesday, May 20th, at 1900 hours at EMS Station 1, 210 
Hospital Drive, Warrenton, VA 20186.  


