Memorandum for Record

Date: May 22, 2026
To:  Fauquier County Government Vendors and Contractors
From: Kiristen S. Hylton, Director of Procurement

Rachel Cuervo, Accounts Payable Manager

Subject: July 2026 Payments and Invoices

The purpose of this Memorandum is to share some information with our valued vendors and
contractors regarding the payment of invoices in the month of July, 2026. Over the last sixteen (16)
months, Fauquier County has embarked on the implementation of a new financial system. Our Go-
Live date for the new system is July 1, 2026.

Our County prides itself on prompt payments and positive interactions with our vendors and
contractors. We are providing this update to notify you that due to our new processes and
implementation, there may be a delay in our normal payment period of 45 days that is typical of our
organization. This will likely affect any payments that may be expected in the month of July. We
assure you that our staff and end users will be working diligently to enter our first invoices into the
new system, process them through workflow, and issue payment as expeditiously as possible.

Our first check run is anticipated to be on or around July 15" but not later than July 22™ at this time.

In the meantime, should you require confirmation that your invoice was received and is being
entered into the new system, please reach out to the County contact that provided you with this
memo. We appreciate your patience and understanding during this transition and, as always, we
appreciate your interest in doing business with us and we look forward to leveraging our new system
for even more efficient processes for our valued vendors and contractors.

Hotoloe

Kristen Hylton, Director of Procurement




Memorandum for Record

Date: May 22, 2026
To:  Fauquier County Government Vendors and Contractors
From: Kiristen S. Hylton, Director of Procurement

Subject: FY 2027 Purchase Order Issuance

The purpose of this Memorandum is to share some information with vendors and contractors
regarding the issuance of FY 2027 Purchase Orders. Over the last sixteen (16) months, Fauquier
County has embarked on the implementation of a new financial system. Our Go-Live date for the
new system is July 1, 2026.

As a past vendor and/or contractor, you may expect an annual Purchase Order from the County on
or around July 1%. Due to our new processes and implementation, there may be a delay in issuance
of your normal annual purchase orders or one time purchase orders that may have been expected or
requested to be issued on July 1%. We assure you that our staff and end users will be working
diligently to enter our first purchase orders into the new system, process them through workflow,
and issue them as expeditiously as possible.

In the meantime, should you require a letter of intent or other statement from my office for
accepting an order until such time as the formal Purchase Order can be issued to you, please feel
free to reach out to us at anytime at procurement(@fauquicrcounty.gov. We will provide you with

necessary documentation that may be needed as a substitute for the Purchase Order until it can be
issued.

We appreciate your patience and understanding during this transition and, as always, we appreciate
your interest in doing business with us.

sl —

Kristen Hylton, Director of Procurement
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