FAUQUIER COUNTY Fauquier County

Fire Rescue System
30 John Marshall Street

Warrenton, Virginia 20186
Phone (540) 422-8800 Fax (540) 422-8813
http://www.fauquierfirerescue.org

SPECIAL BUDGET & FINANCE COMMITTEE MINUTE

Wednesday, April 2, 2026

Warren Green Building
APPROVED 2"! Floor Conference Room

1:00pm - 2:30pm

Kalvyn Smith, System Fire Chief
Jim Kudla, Chair
Steve Hannaman, Co-Chair

Committee Members Present: Jim Kudla, Committee Chair, Orlean VFD; Steve Hannaman, Vice-Chair, Catlett

VFR; Deputy Chief Dale Kidwell, FCFRS; Dana Park, Accounting Manager, FCFRS.

Other Attendees Present: Chief Kalvyn Smith, FCFRS; Chief John Kane, New Baltimore VFR; Jenn Greer, Budget
Manager, FC OMB; Connor Jarvis, Analyst, FC OMB; Trish Jackson, Vol. Acct Coordinator, FCFRS; Noah Portugal

NJP Accounting Firm.

I Call to Order
Committee Chair Jim Kudla called the meeting to order at 1300 hours.

Il. Agenda ltems

A. New Business
1. Grants - FEMA document was provided

Dana Park handed out copies of grant documents provided from the FEMA website. She will email
this information to Chief’s, President’s and Treasurers of the volunteer stations. There was
discussion about the AFG grant the County applied for. Stephen Hannaman asked if that was
specific to the County and if this would need to be escalated through the County Administrator.
Deputy Chief Kidwell said that it would have to go through the County so that we are not competing
with each other. If there is a synergy of companies that are looking at the same grant, then we can
combine efforts throughout the volunteer stations. These grants should be reported to the Budget
and Finance Committee and/or Executive Committee for review. Dana Park noted that all stations
can sign up for email notifications for grants through different websites. Jenn Greer pointed out
that the County applied for an AFG grant in FY24 for the seven SCBA fill stations and no-smoke
exhaust filtration systems. This was not awarded, but the County will be happy to help with system
wide grants that would be helpful to the system if a need is identified.

Central Supply Funding

Chief Kidwell stated that there has not been a reevaluation of Central Supply funding since its
inception. A three-year average of billed mileage based off FY23, FY24, FY25 was applied to show
the new disbursements for FY27. Four stations show money being reallocated to other stations
based on the new billed mileage average. There was also a 3% increase for FY27 that was factored
into the new totals.
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3.

Central Supply Funding-Continued

Jenn Greer added that the old formula, as best understood, was based at the time of each station
joining the Central Supply Agreement and their three-year mileage payment average was
considered. That became their Central Supply funding number from the point of joining until now.

Chief Smith stated we are now looking at the actual numbers of billed mileage vs. what was taken
at the point of joining. There needs to be discussion to decide what Central Supply will do, as it is
not buying supplies for the ambulances anymore. Should it be reimbursement instead of a
contribution? Chief Kane believes it would be very hard to do a reimbursement. Co-Chair
Hannaman asked if volunteer ambulances are formulated into central supply. Deputy Chief Kidwell
stated it was all billable mileage. Kudla then summarized the discussion as 1) Central Supply is an
obsolete term based on past practices and perhaps should be named fuel/mileage reimbursement.
2) Based on the 3-year average, some stations are going to be receiving less funding, and some will
be receiving more. Most stations will spend more than they will receive. 3) In FY25, just about
every station spent more money than Central Supply funding will reimburse. Co-Chair Hannaman
stated their fuel budget was over the actuals by $3,000/$4,000.

Deputy Chief Kidwell said that we need to look at this and be fair to all the stations. That is what
the new Central Supply funding numbers will do. Co-Chair Hannaman stated that the average
inflation rate has been between 7 - 9% and if the County is only giving a 3% increase it is hard to
run the operating portion. He requested this issue be tabled until the next committee meeting and
an email sent out to Presidents and Treasurers. He also talked about going on a singular fuel
contract across the County and any remaining funds at the end of the year could be equally
distributed to the fire stations to assist with other items. Chief Smith added that if all nine stations
were bought from one contract, we could potentially get a better or reduced price to save funds.
Chairman Kudla made a motion to table the Central Supply funding discussion to the next meeting
on May 13 so every fire station can review and discuss. Deputy Chief Kidwell seconded the motion,
and the motion was approved.

Chairman Kudla stated the way this should be approached is to present this at the May 13 meeting,
gather input from attendees, then have the Committee vote and make recommendations to the
Executive Committee. Chairs Jim Kudla and Stephen Hannaman discussed that during the very first
meeting at the Hospital A/B room that County Administrator, Janelle Downes, stated that the goal
from the County’s perspective was not to take money from one station to give to another station.
The goal was to make sure the funding was distributed in a fair manner. If it was demonstrated
that the funding needs to be increased, then the Fire Rescue System needs to make the case and
perhaps the County would increase the funding. We are not cutting funding; we are redistributing
in accordance with the mileage as career ambulances have been added to stations. Some stations
are doing less mileage, and some are doing more, so the three-year average has changed.

End of Year Station Quarterly Reporting

Chairman Kudla wanted to review the quarterly actuals with the budget books. Each committee
member should take some time to review this. He stated that most stations do not report cash
saving and wanted to know if there was a reason for this. All stations should be reporting their
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cash savings and other incomes so that financial decisions can be made as stations have additional
funding requests. He asked if there was a requirement or if this is part of the Audit. Trish Jackson
stated the auditors review every aspect of the volunteer stations, including the 990 and a financial
statement is given showing a breakdown in income, donations, expenses and balances. The audit
is separate from the Quarterly Reporting, but volunteer stations should be reporting all aspects on
the quarterly reports, including savings. It allows us to see the Company as a whole. Chief Smith
added the cash savings are an important piece of the quarterly reporting so financial decisions can
be made accurately when companies are requesting additional funding. Chairman Kudla stated
according to the quarterly reporting, Co. 1, Co. 3, and Co. 10 operate in the red in the last column
after all income is accounted in the report. Trish Jackson explained the last three rows in the
quarterly reporting and what they represent. Chief Smith added cash savings should be earmarked
for apparatus purchases. Budget books should reflect upcoming known purchases as well. Co-Chair
Hannaman added that the first column alone with all stations operating in red proves that
companies are operating at almost double their budgets. Chairman Kudla added that if we depend
solely on the County for funding, then why is there a volunteer organization. The County would
just take over everything. The County is not in the position to do that right now, so the point is the
volunteer organizations need to be raising money, saving money, and be preparing to buy
equipment to show the County that they are partnering with them and their contribution.

M. Roundtable
John Kane brought up a discussion that happened at the Executive Committee meeting regarding the

cost

of the soft equipment on the EMS reserve units, which is about $15 to $20K, and it should be

brought up in the next Budget and Finance Committee meeting. Deputy Chief Kidwell stated we may
have some carry-over funding. Since the budget has been approved for ambulances, three of those

amb
stair
only

ulances should be here by the August time frame. He also brought up the cost for the Stryker cots,
chairs, and powerloads are not outfitted with the ambulance costs. Stryker said that most items
have a 7-year lifespan, and this will cost approximately S60K to $70K per ambulance to outfit since

these are not in the base price of an ambulance. We have currently been taking from one to put in
another. Volunteer Chief Kane suggested the Loeb Foundation as an option for funding these items.
More discussion to follow about how to fund these items.

Iv. Adjournment

Chairman Jim Kudla made a motion to adjourn. Deputy Chief Kidwell seconded, and the motion carried.
The meeting was adjourned at 1422 hours.



