
  Fauquier County 
  Fire Rescue System 

  30 John Marshall Street 
   Warrenton, VA 20186 

 Phone (540) 422-8800   Fax (540) 422-8813 
    www.fauquierfirerescue.org 

FIRE OPERATIONS COMMITTEE MINUTES 
Warren Green Building, 10 Hotel Street, Second Floor Conference Room 

Thursday, May 7, 2026 – 7 PM 

Present: Committee Chair Chief Scott Ross, WVFC, Assistant Chief Jason Koglin, WVFC, Assistant Chief 
Ian Brill, RVFR, Chief Buddy Lane, MVFR, Chief Billy Boylan, TPVFR, Chief Jonathan Moore, CVFR, Chief 
John Woodburn, GVFR, Chief John Kane, NBVFR, Chief John Kerns, OVFR, Deputy Chief Dale Kidwell, 
FCFR, Battalion Chief Frederic McEvilly, FCFR, Communications Director Joell Kight, Administrative 
Specialist Cathy Richards  

I. Call to Order
Chief Kane called the meeting to order at 1900 hours.

II. Adoption of the Agenda

The agenda was presented to the committee. Chief John Kane made a motion to adopt the agenda,
and Deputy Chief Kidwell seconded. It was unanimously approved.

III. Approval of the Minutes

The minutes from the April 2, 2026, meeting were presented to the committee. Chief Lane made the
motion to approve the minutes. Deputy Chief Kidwell seconded, and they were unanimously approved.

IV. Guest/Citizen
There were no guests or citizens present.

V. Communications Report
Communications Manager Joell Kight was on hand to update the committee regarding
communications. GIS maps were discussed.  Working with Taylor and the County’s GIS contracted
company. The Town of Warrenton was not included, and they are currently working to get all the town
hydrants updated. The MDC OP went back to the Executive Committee meeting for approval.  Joell said
it was approved, and May 18th is the date for implementation.   BC McEvilly reported no updates from
Communications Workgroup.

VI. Sub-Committee Reports
a. Special Operations Committee - Deputy Chief Kidwell informed Fire Ops that there still hasn’t been

a ropes update, They are expecting the lists to be completed by next week from Captain
Woodward.  If they are not completed, Chief Kidwell will be reassigning the project to someone
else for completion ASAP.   Deputy Chief Kidwell presented the Water Training Plan in draft form to
the committee via screen sharing.  He went over each section and discussed the skill sheets, which
will be done quarterly as required by NFPA.  The costs associated with implementing the program
were reviewed and discussed.  The pathways to get certified were discussed at length.  Chief
Kidwell will be sending a copy of the draft out to everyone for review/comments.  Equipment was
discussed on this by Chief Ross.  Chief Kidwell said he received the equipment lists from BC
McEvilly.  Fred said they have not gotten an updated inventory list from everyone yet.  He will be
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sending it out with a deadline to get the responses back within 7 days.  Kane said it was brought up 
in executive committee about the costs for the line items of budget for   training, overtime and 
equipment for the upcoming year.  Dale said training costs would just be the o/t costs.  That will be 
substantially lower because there will be no more Kelly days.  In $35K cost for instructors.  Ross 
said that’s kind of high and there should be wiggle room there.  Do not know the cost of equipment 
as we have not got the list completed yet.  The funding will depend on Spec Ops which will have 30-
40% taken from it for ropes.  Kane said he wants to ensure we are not setting ourselves up for 
failure.  Dale said we have manpower numbers info, and a skeleton plan put together so everyone 
is on the same page.  This will give us a solid number to start budgeting for. 
 

b. Apparatus Committee – Deputy Chief Kidwell informed Fire Ops that the minimum equipment lists 
were handed out and reviewed. He stated that there were comments to add the equip lists and 
core responsibilities to the OP and he suggests adding them as addendums for each unit.  Rescue 
engines were added to vehicle types.  Apparatus committee established the equipment list based 
on what they felt the core responsibilities of the units were going to be but did not give a definition 
of the core responsibilities for each unit type.  We need to have that from them.  It was discussed 
how to implement the list into the OP.  Chief Ross pointed out there is no rope or water on the list 
and Chief McEvilly pointed out we are waiting on the rope lists from Woodward to include them.  
This will serve as a policy and an inventory check list.  Chief Ross suggested putting Fauquier County 
Recommended Rope Complement and Fauquier County Recommended Water Complement on the 
lists.  Dale said McEvilly will handle that.  The lists will be brought back to the committee next 
month after further review.  Kane brought up the tanker and engine list.  Discussed the concern 
that the lists are growing and will take more funding.  Where is this going to come from?  Chief 
Ross said that he was told that the rescue engine had very little items to be purchased and the 
same with the tanker.   Ross asked if the apparatus committee have the tanker recommendations 
they can send out to the Chiefs. The tanker size was also brought up.  If there are going to be 
significant changes they need to be sent to all chiefs for review.  Chief Ross said to make sure the 
lists are generic, and any significant costs identified up front.  Chief Kidwell also pointed out you 
can contact Dana Park for possible grants assistance.   
 

c. Support Services – DC Kidwell informed Fire Ops that Lieutenant Nugent had regulators that were 
broken over the last couple months, mostly being sat on in a forward-facing seat.  He was talking 
with Delray who does our air compressors.  They have one of the old ones that we had that wasn’t 
at the end of life but replaced.  It passed testing and can be repurposed for the burn building.  Also, 
the gas meters are 10 to 12 years old and are having issues such as the sensors.  They need to be 
replaced.  This needs to be discussed at the special operations committee.  Also, during the support 
report, Chief Ross brought up the Chapter 9 attendance.  Both DCs Should be attending this 
meeting.   

 
d. Training – DC Kidwell informed Fire Ops about the three recruit schools going on right now.  The 

class, 26-23, which is a lateral class, has released most of the class to the field already.  Also, the 
high school program is going to be finished by the end of this month.  We may have a couple that 
will pursue a career in FF.  There was discussion on the possibility of doing an open house regarding 
the program prior to the school starting up again.  There was concern among the Chiefs that some 
kids aren’t showing up after they’ve been accepted as a volunteer.  Chief Kidwell is hoping that 
doing an open house may promote the program and provide more information.  Chief Ross 
discussed training  for both vehicle and low angle rope classes.  There needs to be 10 to 12 people 
to run the class.  There was discussion on how many stations have seen interest in this.  It was also 
discussed that there are issues getting old vehicles secured to do training and it has become the 
hardest issue to overcome.  Captain Latham has had this issue and has had to go to do training at 
Culpeper Salvage.     
 



 
e. Uniform Rank Oversight Group – There were no updates.  
 

VII. Old Business 
a. EMT Precepting/Releases – This was approved at the EMS Committee level.  The requirements 

were discussed and there was concern about the number of runs required to complete this.  Chief 
Kane discussed possibility of using training skills to maintain provider status and stated there’s not 
much difference in locally authorized training.  He also pointed out that Companies 1, 2, 4, 8 and 10 
all had representatives present for the EMS Committee meeting and all voted yes.  Chief Kane also 
discussed the State code.  The concern among the chiefs was that there needs to be an expedited 
process for this to enable the volunteers to get service to the communities they serve.  Chief 
Kidwell discussed the possibility of EMR vs AIC status.  AC Brill said that this would be a perfect 
compromise.  Chief Kidwell also suggested that someone from this committee attend the next EMS 
Committee to voice this committee’s concerns to them. 

 
b. Run Order – There was discussion on the printouts.  Once this is complete, it will all be compiled.  

The GIS Contractor has their own time distance study.  Chief Kidwell discussed the details of the 
new system.  Joell stated that the board signed the contract, but it will take more than a year or 
more for the buildout.  This will cost approximately $800,000 – $900,000. 

 
c. MDC Response OP – this was discussed during the communications report. 

 
d. Minimum Apparatus Equipment List OP – this was discussed during the apparatus 

committee report. 
 

e. OP 233 NOVA Data Center Response Manual – Battalion Chief McEvilly discussed the 
manual and how it adds a couple things to the datacenters such as hazmats due to 
batteries.  The manual was written by Loudon.  DC Kidwell added that Jason Dodson offered 
to come over and speak about it if needed.  Chief Ross asked for a motion to adopt it.   It 
was motioned by BC McEvilly and DC Kidwell seconded, and approved. 

 
VIII. New Business 

a. Color-Coding of Fire Hydrants – DC Kidwell discussed WSA hydrant flow testing.  Do we 
prefer the low flow hydrants to be white with red caps  or red stem with black caps?  The 
group decided on white with red caps.  Chief Kidwell will be taking this back to WSA and 
getting dates for testing.  This is for all hydrants covered by WSA that are less than 500 gpm.    
 

IX. Company 1 Report 
Assistant Chief Koglin - discussed FM enforcement to initiate burn bans during questionable weather.  
Burn permits shouldn’t be issued.  Also discussed 1403 burns.  State says you cannot burn construction 
material.  It was discussed having the FM attend the next meeting to further discuss issues. 
 

X. Company 2 Report 
Assistant Chief Brill – Town of Remington has put in a second water tank grant. The current plan is to 
expand the water tank that supplies the hydrant system.  If it does go through there will be a 6 – 12 
where the hydrants could have issues.  Also brought up issues on personnel taking the engine on a 
brush fire instead of a brush truck because they are having issues with the engine getting stuck in 
mud.  Should take a tanker and brush truck for these calls. 
 

XI. Company 3 Report 
Chief Lane – Rescue 3 is currently receiving its new equipment and readying for service. 
 



XII. Company 4 Report 
Chief Boylan – He asked about the email that was sent out regarding staffing.  Battalion Chief Rob 
Smith is currently trying to tweak the issues with image trend to get the reports.  Should be complete 
June 30. 
 
 
 

XIII. Company 7 Report 
Chief Moore – Catlett is planning on doing a training on grain bin rescue.  He  will invite everyone and 
whoever would like to join is welcome, but he will be sending out a video / PowerPoint to everyone on 
this. 
 

XIV. Company 8 Report 
Nothing to report. 
 

XV. Company 10 Report 
Chief Kane –  As a reminder to volunteer staffers, please update communications so they 
know you’re staffed. 
 

XVI. Company 11 Report 
Chief Kerns – New Baltimore’s new pumper is due in August timeframe and they will be putting the old 
wagon up for sale. 
 

XVII. Company 13 Report 
Nothing to report. 
 

XVIII. Roundtable 
a. There was no discussion for roundtable. 
 

XIX. Adjournment 
Motion to adjourn was made at 2124 hours by Assistant Chief Koglin. The motion was seconded by 
Chief Kane, and it was unanimously approved. 
 
Next meeting is scheduled for June 4th, at 1900 hours at the Warren Green Building, 2nd Floor. 


