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SPECIAL OPERATIONS COMMITTEE 
05/20/2026 Minutes 

Present: Committee Chair Eddie Payne, MVFR, Jim Jones, OVFR, Butch Grimsley, RVFR, Rodney 

Woodward, FCFR, Executive Assistant Lindsay Flippo 

 
I. Call to Order 

Committee Chair Eddie Payne called the meeting to order at 1900 hours. 
 

II. Adoption of the Agenda 

The agenda was presented to the committee. Jim Jones made a motion to adopt the agenda. The 
motion was seconded by Butch Grimsley and unanimously approved. 
 

III. Approval of the Minutes 

The minutes from the April 15, 2026 meeting were presented to the committee. Rodney 
Woodward made a motion to approve the minutes as written. The motion was seconded by Butch 
Grimsley and unanimously approved. 

 

IV. Old Business  

a. Rope Replacement – Quotes will be in next week, and Rodney Woodward will get the 
information needed to order to Trish. Once ordered, they will be in by July for 
implementation.  

 

b. Supplies – Rodney Woodward has been unable to coordinate with Matt Nugent, and he was 
unable to go to the shop nor the stations to take inventory and order what is needed. If you 
need anything, please let Rodney know. He will work towards getting updated supplies and 
inventory by next month.  

 

c. Water Rescue Program – Chief Butch Grimsley informed the committee that this program 
was discussed at the last Fire Ops meeting, where they said they are currently checking 
inventory and figuring out equipment on the first out engines, rescues, and specialty pieces. 
Some apparatus may have space issues that will also need to be addressed. There was also 
a discussion regarding money for training, which could be achieved through carryover 
funds. They are also working on awareness trainings and any extra money or wants will 
need to be addressed to the Budget and Finance committee before anything is purchased. 
There are no plans right now for the swift water boards to be placed in service, we will use 
mutual aid. There are certified volunteers who work in other jurisdictions, we will be 
accepting their certs and swim test results. 

 

New Business 

a. Training Classes – right now our money is earmarked for ropes purchase, so the committee 
will address any needs or wants after July 1. There were no updates regarding classes at Fire 
Ops. 

APPROVED 
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Roundtable 
a. Rodney Woodward – if you need any HazMat supplies, let him know because he has a few 

things, but can order what you need. If you need a HazMat unit, you will have to request 
mutual aid but contact Rodney first as the HazMat officer. If he’s out, you will need to 
contact Chief K. Smith. 
 

b. Butch Grimsley – The next Administrative Committee meeting is in July. They were tasked 
with researching programs for volunteer benefits and retention. For the young volunteers, 
looking at college scholarships, for the older volunteers, brining back the LOSAP program. 
There was also some discussion regarding pay per calls, which depending on the position 
and where you are riding on the rig, you could get paid. It was also being discussed at the 
Budget and Finance Committee about reducing the number of hours for volunteers who are 
admins and associates, to make it easier to meet the requirements for benefits. 

 
c. Eddie Payne – Rescue 3 is currently in WV getting tools mounted, and it is getting closer to 

service. There is also going to be an extrication class for Marshall personnel the 2nd week of 
June, but they are having trouble obtaining cars. 
 

V. Adjournment 
Motion to adjourn was made by Rodney Woodward at 1936 hours. Jim Jones seconded the 
motion, and it was unanimously approved. 
 
Next meeting is tentatively scheduled for Wednesday, June 17th, at 1900 hours at EMS Station 
1, 210 Hospital Drive, Warrenton, VA 20186.  


