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FAUQUIER COUNTY

Community Policy & Management Team
July 8, 2026
1:30 pm
Warren Green Building, Second Floor Conference Room
Warrenton, Virginia
For Virtual Meeting Attendance Instructions
Please contact Tom Pavelko at
tom.pavelko@fauquiercounty.gov

AGENDA

Call to Order Tom Pavelko, CPMT Chair
o Review of Agenda
o Adoption of the July 2026 Agenda
o Approval of May 2026 Minutes

Member Reports

CSA Reports Carly Baughn, CSA Coordinator
o FY2026 Expenditure Report
o FY2026 Projection Report
o Foster Care Placement Report
o Private Day Placement Report

o Case Load Report

OCS Updates Carly Baughn, CSA Coordinator
o OCS Memo #26-05

Planning Updates

Adjournment
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DRAFT

FAUQUIER COUNTY
DEPARTMENT OF SOCIAL SERVICES
COMMUNITY POLICY & MANAGEMENT TEAM
May 13, 2026

MINUTES

ATTENDANCE:

Present:
o Mr. Tom Pavelko, CPMT Chair
o Ms. Crystal Coleman, Social Services Director
o Mr. Michael Mahoney, Admin Program Manager
o Ms. Sheryl Reinstrom, Encompass Executive Director
o Ms. Heather MacMahon, Parent Representative
o Ms. Angie Gum, Fauquier County Schools Director of Special Education
o Ms. Lisa Trapani, Social Services CSA Program Specialist

o Ms. Yolanda Doss, Phillips Program; Program Director
o Ms. Carly Baughn, CSA Coordinator

ADOPTION OF MAY AGENDA & MARCH 2026 MINUTES:

Ms. Crystal Coleman motioned for approval of the May 2026 Agenda. Ms. Sheryl Reinstrom
second the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Angie Gum, and Ms. Heather MacMahon

Nays: None

Absent from vote: Ms. Yolanda Doss

Abstention: None

Ms. Sheryl Reinstrom motioned for approval of the March 2026 Minutes. Ms. Angie Gum second
the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Crystal Coleman, and Ms. Heather MacMahon

Nays: None

Absent from vote: Ms. Yolanda Doss

Abstention: None

MEMBER REPORTS:

Ms. Reinstrom advised the team that Encompass has awarded the contract to begin construction
on the crisis receiving center or a crisis stabilization unit. They also are excited to announce they
went to closing on their first low-income housing tax credit project and soon there will be a new
children’s office in Orange. Recently the Fauquier Senior Center has moved to the Warrenton
Moose Lodge while they search for a more permanent location. They are slated to be there for the
next three years.
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CSA REPORTS:

Expenditure Report:
Mr. Mahoney shared with the team that as of May 11", the FY2026 gross total expenditure paid
to date is $3,501,467.00 with $71,467.34 in refunds, with a net expenditure of $3,397,427.18.

Foster Care Placement Report:
Mr. Mahoney presented the foster care placement report as of May 11™. Since the last meeting:
o There are twenty-three (23) children in care, but there was a recent removal of four (4)
children that are not reflected in the report presented, for a total of twenty-seven (27)
o CSA noticed there have been many children that have come into care with high levels of
needs, and the spending on this budget line has increased compared to last year

Ms. Crystal Coleman motioned for approval of the Foster Care Placement Report. Ms. Sheryl
Reinstrom second the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Angie Gum, and Ms. Heather MacMahon

Nays: None

Absent from vote: Ms. Yolanda Doss

Abstention: None

Private Day Placement Report:
Since the last meeting, there have been no changes.
o There are two (2) children that are scheduled to graduate at the end of the school year
o There are thirty-three (33) current private day placements
o The schools are trying to make sure they match the children’s needs to what the different
schools can provide, making the placements more stable than in the past

Ms. Sheryl Reinstrom motioned for approval of the Private Day Placement report. Ms. Angie
Gum seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Heather McMahon, and Ms. Crystal Coleman

Nays: None

Absent from vote: Ms. Yolanda Doss

Abstention: None

Case Load Report:

Mr. Mahoney presented the Case Load Report. As of this date, for FY2026, there are one hundred
and sixty-four (164) cases that CSA has served from the community. At the end of last fiscal year,
CSA ended with one hundred and eighty-six (186) cases served.
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FAPT Policies and Procedures and New Link Services SOP:
Mr. Mahoney discussed the updates and changes to the FAPT Policy Code of Ethics and had the
team sign them. The team voted on the Link Services SOP that was presented at the last meeting.

Ms. Crystal Coleman motioned for approval of the SOP for Link Services. Ms. Sheryl Reinstrom
seconded the motion, and the vote was unanimous as follows:

Ayes: Mr. Tom Pavelko, Ms. Heather McMahon, and Ms. Angie Gum

Nays: None

Absent from vote: Ms. Yolanda Doss

Abstention: None

OCS UPDATES:

CSA Administrative Memo #26-01:

The Administrative Memo provides an update on the Virginia Department of Social Services'
(VDSS) implementation of the Trafficking Prevention designation for Children's Residential
Facilities (CRF) and Therapeutic Group Homes (TGH). This designation, mandated by the Family
First Prevention Services Act, enables local departments of social services (LDSS) to utilize title
IV-E funds for placements of youth aged thirteen (13) and up in designated facilities. Non-
designated CRF and TGHs will be ineligible for these placements by April 1, 2026. VDSS has
been collaborating with group home providers to ensure compliance, with a goal to begin [V-E
claiming by May 1, 2026. A list of designated providers will be available on the
FamilyFirstVirginia.com website. Funding eligibility for youth under thirteen (13) will be limited
to the first fourteen (14) days unless they turn thirteen (13) while placed in a designated facility.

CSA Administrative Memo #26-02:

For FY2026, CSA has allocated $2.2M for the State’s share of Special Education Wraparound
(SPED Wrap) expenditures, distributed to localities based on the past three years' spending. Mid-
year adjustments will be made according to reimbursement activity. By March 31, 2026, if a
locality has no recorded expenditures in the Local Expenditure and Data Reporting System
(LEDRS), its SPED Wrap Allocation will be removed effective April 1, 2026. Localities needing
funding post-removal should request a new allocation via the OCS website. The allocated funds
support services for youth with educational disabilities, addressing challenges outside of school,
and promoting community-based support. Local policies and strategies for utilizing SPED Wrap-
Around services are encouraged.
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CSA Administrative Memo #26-03:

The Administrative Memo updates guidance on using Children's Services Act (CSA) state pool
funds for drug testing within local departments of social services (LDSS). It specifies that funds
can be reimbursed for testing parents, guardians, and youth in cases eligible under various Primary
Mandate types related to foster care. Testing must be recommended by the Family Assessment
and Planning Team (FAPT), included in an Individual Family Service Plan (IFSP), and approved
by the Community Policy and Management Team (CPMT). The purpose of testing should be
documented, with an emphasis on reviewing its effectiveness periodically. While engagement in
a substance use disorder program is encouraged, it is not mandatory for receiving funding. To
better utilize resources, CSA should discuss dedicated funding availability under the VDSS Budget
Line BL830. Additionally, a document titled “Substance Screening: Guidelines and
Recommendations™ is included for further guidance.

CSA Administrative Memo #26-04:

On March 12, 2026, the State Executive Council for Children’s Services approved revisions to
Policy 3.5 “Records Management” and adopted Policy 4.1.1 “Children in Need of Services,”
effective April 1, 2026. Important updates to Policy 3.5 include requirements for written policies
on record management and minimum document standards. Policy 4.1.1 features recognition of
legislative changes identifying eligible youth as a designated group within the Children’s Services
Act, a Documentation of CHINS Eligibility form, and a modifiable Model CSA Parental
Agreement. Supporting documents are available on the Office of Children’s Services website.

ADJOURNMENT:
There was no further business before the committee and the meeting was adjourned at 2:47 p.m.

Next Meeting Date: July 8, 2026



