BAUQUIER COUNTY Fauquier County

Fire Rescue System Kalvyn Smith, System Fire Chief
Jim Kudla, Chair
30 John Marshall Street Steve Hannaman, Co-Chair
Warrenton, Virginia 20186

Phone (540) 422-8800 Fax (540) 422-8813
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BUDGET & FINANCE COMMITTEE MINUTES

Wednesday, May 13, 2026

APPRO VED Warren Green Building

2" Floor Conference Room
6:30 PM - 8:30 PM

Committee Members Present: Jim Kudla, Committee Chair, Orlean VFD; Steve Hannaman, Vice-Chair, Catlett
VFD, Deputy Chief Dale Kidwell, Dana Park, Accounting Manager.

Other Attendees Present: Chief Kalvyn Smith, FCFRS; Janelle Downes, County Administrator; Mallory Stribling,
Deputy County Administrator; Caleb Brannon, Director of Finance; Jenn Greer, Budget Manager; Connor Jarvis,
OMB Budget Analyst; Trish Jackson Volunteer Accounts Coordinator; Joe Saffer, Treasurer, Warrenton VFC;
Chief Buth Grimsley, Remington VFD; James McGee, President, Remington VFD; Brenda Payne, Secretary,
Marshall VFD; Mary luliano, Treasurer, Marshall VFD; Chief John Kane, New Baltimore VFRD; Sharon Jenkins,
Treasurer, Orlean VFRD; Employees of NJP Accounting Firm.

I. Call to Order

Committee Chair Jim Kudla called the meeting to order at 1830 hours.

Il. Adoption of the Agenda

Jim Kudla requested a motion to approve the adoption of the agenda. Dana Park motioned to adopt the
agenda, it was seconded by Chief Dale Kidwell and unanimously approved.

IIl. Approval of the Minutes

Jim Kudla requested a motion to approve the minutes from the March 11" Budget & Finance Committee
Meeting and the Special Meeting from 4-2-26. Chief Kidwell made a motion to adopt the minutes; it was
seconded by Dana Park and unanimously approved.

IV. Agenda Iltems

A. Finance and Funding

No new funding requests have been made.
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B.

Station Funding

No new funding requests have been made.

. Budget

No new budget items have been made.

. Administrative Committee Report

Chief Butch Grimsley said the committee met in April and the main topic was incentives for the
volunteers and the dilemma to come up with one program that will fit all ages of volunteers. It was
discussed providing tuition assistance for younger groups, bringing on the LOSAP program again and a
possible pay per call incentive. The committee is doing research now to bring back to the next meeting
for costs and whether to do one program fits all or a combination of programs.

Recruitment Retention

Bobby Tarr reported 19 members in the process with 18 members that have been brought on year to
date. The total A,B,C,D members is 504. There are a couple of events coming up and Bobby will send
an email to all the companies with the information.

Old Business

1. Volunteer Incentive Policy: Jim Kudla is interested in taking a look at the minimum required hours
to qualify for the personal property tax rate incentive for “C” members. Maybe coming up with a
lower number than 120 hours for these members. Chief Kidwell would like to push this back the
Administrative Committee and to have each volunteer company come back with their average
hours of “C” members participation so that it can be reviewed.

2. Remington HVAC Update: Chief Grimsley stated the blueprints were sent back to the architect for
changes and they are waiting for those to come back to put out to bid. Once bids are received,

they will be brought back to the committee.

New Business

1. Committee Priorities
i. EMS Operations Committee — Chief Kane reported that one of the members on the
EMS Committee has put in for a grant with the LOEB foundation for soft supplies on the
three back-up units in the amounts of $15,000 - $90,000, if granted. We should hear
something back around July.
ii. Logistics - Nothing to report
iii. Special OPS — Nothing to report



Finance Committee Meeting Minutes

May 13, 2026
Page Three

Vi.
Vii.
viii.

Fire OPS — Chief Kidwell said there were some concerns with the junior members from
the high school program and their activity within the stations. He would like to put
together something like “what it is like to be a firefighter” prior to the beginning of the
high school class. Chief Kane & Chief Kidwell will put something together around the
August to November timeframe.

Admin Committee — Chief Grimsley said he would send an email out to the Companies
to bring back “C” members hours to the July Meeting.

Recruitment and Retentions — Nothing to report

Facilities Management — Nothing to report

OMB Overview — Chief Smith stated that a few years ago when this Committee was
formed there was an overview that was done and what the processes are. He thought
this would be a good refresher for the Company’s. Jenn Greer and Connor Jarvis put
together a slide show covering how budget decisions are made, how the F&R System is
funded and clarifying the difference between the F&R Levy Fund and Ambulance
Revenue Recovery Fund. A copy of these slides will be shared to send out to the
stations.

This discussion led to Chief Kidwell stating that Central Supply will remain the same for
FY27 along with the 3% increase vs trying to rearrange the amounts discussed at the
previous meeting. More discussions will be forthcoming in the upcoming FY27 year for
possible changes. Jim Kudla agreed with Stephen Hannaman that there should be
discussion regarding changing the name of Central Supply for the contribution. Central
Supply doesn’t purchase supplies anymore but reimburses for fuel we should change
the name or roll it into the overall volunteer operating contributions. Mallory Stribling
stated she agrees that combining these two contributions would make the process
more seamless, but she would like to go back and review this before approving. Jim
Kudla requested to make a motion that it is recommended to the Executive Committee
to speak to Mallory Stribling regarding combining the operating contribution and the
central supply funding together to eliminate the central supply term so there is no
confusion. Chief Kidwell seconded the motion. Chief Smith added to have discussion if
the maintenance and upkeep funding should be included in the disbursement as well.

H. Volunteer Station Reports:

1. Chief Grimsley asked if there were any audit findings and when they would be reported on.

Caleb Brannon introduced himself and stated he has not had any comments back from the
auditors. At the last meeting Chief Smith had expressed a concern that last year was a little
too late for some of the exit conferences, so they spoke to the auditor about rectifying that.
Unfortunately, the auditor had a family emergency and has been working hard to get this
information to us. Currently, Caleb is working with Belinda Deal to schedule a block of time for
next week. He asked each station to circle back around to their Treasurers and County
Managers to be sure everything has been submitted for the exit conference. Stephen
Hannaman stated over the last two years that the audits findings have been reported on and
volunteer stations have only five days or less timeframe to provide audit comments before the
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exit interviews. Where in previous years they were given a few weeks to work and report on
audit corrections and audit findings. Caleb Brannon will take a look into this and will work with
County Administration to help come to a better resolution.

I. Roundtable
Stephen Hannaman has reached out to F&R Headquarters to come up with a future fuel plan. He has
reached out to the fleet service coordinator who would like to meet with Chief Smith and Chief Kidwell
to come up with a plan to find out costs and if it is beneficial to the volunteer stations and the County.

V. Adjournment

Jim Kudla thanked the presenters. He requested a motion to adjourn. Stephen Hannaman made a motion
to adjourn, and it was seconded by Dana Park at 19:31 hours.

The next meeting will be held on Wednesday, July 8, 2026, at 1830 hours at the Warren Green Building in
the second-floor conference room.



