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SPECIAL OPERATIONS COMMITTEE 
06/24/2026 Minutes 

Present: Jim Jones, OVFR, Butch Grimsley, RVFR, Executive Assistant Lindsay Flippo 

I. Call to Order
Butch Grimsley called the meeting to order at 1906 hours.

II. Adoption of the Agenda

The agenda was presented to the committee. Jim Jones made a motion to adopt the
agenda. The motion was seconded by Butch Grimsley and unanimously approved.

III. Approval of the Minutes
The minutes from the May 20, 2026, meeting were presented to the committee.
Butch Grimsley made a motion to approve the minutes as written. The motion was
seconded by Jim Jones and unanimously approved.

IV. Old Business

a. Rope Replacement – the ropes were unable to be ordered before the fiscal
year deadline of June 30th. The money that was approved last year will be
rolled over to this fiscal year for purchase after July 1st. They hope to order the
ropes as soon as possible in order to implement the updated ropes prior to the
January 2027 expiration of the older ropes. Chairperson Payne will reach out
to both Chief Smith and Trish Jackson to secure the rollover funds and earmark
them for the purchase.

b. Supplies – there were no updates for supplies.

c. Water Rescue Program – there were no updates for the water rescue
program.

d. Training Classes – no costs or funding information has been brought to the
committee yet, so there were no updates. At the Fire Ops meeting, Chief Scott
Ross mentioned that he would like to see some of the money used for training
and classes that would supplement the lack of training given during the
volunteer fire academies and high school classes. Jim Jones agreed at the
meeting, stating if the committee has the funds, it should go to those specialty
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classes. Butch Grimsley also mentioned that the extrication class that was to 
happen at Marshall, Co. 3 was canceled, but there was no reason given by the 
state, who was funding the class.  

 
 

New Business 

There was no new business 

 

Roundtable 
a. Butch Grimsley – Rescue 3 should be in service soon, equipment is ready and 

getting mounted. He also mentioned Gator 2 has been having a pump issue, 
but the station is working on it. 
 
The apparatus committee also was able to finalize the Tanker and Engine 
equipment lists and will be sending to the Fire Ops meeting for approval. The 
committee is also taking a short summer break before reconvening later in the 
year to discuss the Rescue equipment list, which will be pretty consuming. 
There has also been talk about whether released rescue engine drivers can 
drive rescues. To many, a driver is there to get the rig to the scene, and it’s up 
to the crew riding to provide the services and work the equipment on the rig.  

 
b. Jim Jones – Gator 11 is getting ready to be placed in service, too. Station 

members recently purchased some equipment to outfit it and hope to have it 
ready for response soon. 
 

V. Adjournment 
Motion to adjourn was made by Jim Jones at 1936 hours.  Butch Grimsley 
seconded the motion, and it was unanimously approved. 
 
Next meeting is tentatively scheduled for Wednesday, July 15th, at 1900 hours at 
EMS Station 1, 210 Hospital Drive, Warrenton, VA 20186.  


