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EXECUTIVE COMMITTEE MINUTES

APPROVED
04/30/2026

Committee members present: Chairperson John Kane, Co-chairperson Deputy Chief Natasha Lorenzen, Deputy
Chief Dale Kidwell, OVFR President Jim Kudla

Others present: RVFR Chief Butch Grimsley, FCFR Chief Kalvyn Smith, FCFR Battalion Chief Rich Cluff, FCFR
Battalion Chief Fred McEvilly, FCFR Captain Jordan Coleman, Executive Assistant Lindsay Flippo

I. Call to Order
Chairperson Kane called the meeting to order at 5:00 PM.

Il. Adoption of the Agenda
Deputy Chief Kidwell made a motion to adopt the agenda, with the addition of discussion regarding the
MDC Operating Procedure. President Kudla seconded the motion, and it was unanimously approved.

lll. Approval of the Minutes
Co-Chair Lorenzen made a motion to approve the minutes from March 19, 2026. Deputy Chief Kidwell
seconded the motion, and it was unanimously approved.

IV. Agenda Items
A. Guest/Citizen — There were no citizens or guests present.
B. Committee Reports

1. Budgetary and Financial Planning — President Kudla informed the committee about the special
work session Budget and Finance committee held to discuss more in-depth reviews of central
supply funds as well as grants. It was noted that the central supply fund has not been updated in a
number of years, so it was time to re-evaluate disbursement by examining the three-year milage
average from each company in order to fairly re-distribute the reimbursement funds. There was a
long discussion about it, so it was decided it would be tabled until the next meeting, scheduled for
May 13th. The central supply funding is for purchase and reimbursement for EMS supplies for the
stations. There was a bit of confusion by system members, but Chief Smith said the county’s OMB
will be there to help with understanding. This will allow people to come to the May meeting for
information and discussion, and then the committee would discuss and recommend the path to
take. There will also be discussion regarding end of year quarterly reports, and for the committee
to study it until the next meeting for discussion, including things they have not reported, like bank
statements. This will also help when volunteer companies come to committee for funding, the
committee will have and need the full financial picture before any decisions are made.
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2. EMS Operations — Battalion Chief Rich Cluff informed the committee that a grant was submitted
by Warrenton’s Litchford to help fund reserve ambulances through the Piedmont Medic One
foundation. There was also discussion regarding EMT and medic staffing, which Dr. Jenks is looking
into at the State level for more information, but he believes that if an EMT is not released, they
should not be giving patient care. Also, if you are not EMS and are riding around in licensed
vehicles, you can respond, you just can’t provide patient care on scene.

3. Fire Operations — Battalion Chief Fred McEvilly informed the committee that there had been more
discussion regarding the water rescue reboot. Deputy Chief Kidwell had reached out to Lt. Nick
Baer to come up with a process for the implementation of updating training and getting
awareness classes set up. Also, a WSA representative was present and gave a great water system
overview to the Fire Ops committee members for discussion regarding fire protection and
hydrants.

C. Fire Rescue System Updates

1. Recruit school — Co-Chair Lorenzen informed the committee that the lateral recruits are finishing
up in class and will be out in the field within the next two weeks. June 3™ has been set as the
graduation date for recruit schools #25-22 and #23-26. Currently there shouldn’t be any issues
with precepting so many new personnel, however it may need to be re-evaluated with release of
Paramedic students from Laurel Ridge.

D. Old Business

1. Water Rescue Reboot — Battalion Chief McEvilly informed the committee about updates to the
discussion of the water rescue reboot plan. An early budget breakdown was passed out to the
executive committee members, who decided any money discussion and spending would need
to be presented to the Budget and Finance Committee. A revised plan has been devised since
then, including the creations of two process tracks personnel could take in order for
certification. One would be through VDFP, for those who have been certified in the past, who
would be given a skills drill and task book to finish. The second would be training in shore-
based rescue, shallow entry and walkout, and use of equipment for these types of rescues. The
program would not get to advanced swift water and boat ops until at least 2027. For all
certified personnel, there will need to be a new swim test, as well as holding four skills drills
per year in which everyone who is certified would have to attend at least one of those drills.
Many of the volunteers who are certified, work and are certified in other jurisdictions, so it
helps our system here. We would also not be going to be available for state deployment, our
rescues would be based in Fauquier and maybe surrounding jurisdictions, allowing for
flexibility. There has been no new money update for the new plan yet, but we still have
equipment that is good, and an updated inventory has been done. There will be more
discussion at the next Fire Ops meeting.

2. MDC response OP — Deputy Chief Kidwell informed the committee that the OP was kicked back
to Fire Ops, where communications manager Joell Kight was present. She said it was ready and
good to go with her dispatchers and she was just waiting for our departments to give the OK.
However, Battalion Chief McEvilly said that he had been unable to get any updates with any
more comments from the communications workgroup, so it was decided to be tabled to next
meeting.



E. New Business

1. OP 304 NOVA Multiple Casualty Incidents Update — Battalion Chief McEvilly informed the
committee that this OP is just an acknowledgement of the updated NOVA manual, and since
we have adopted the former edition, we are simply adopting the newer edition. Fire Ops has
already approved this update, and the new boards are ready within FCFR units. Chairperson
Kane will be ordering for New Baltimore. Deputy Chief Kidwell made a motion to adopt and
release the updated OP 304. Co-chair Lorenzen seconded, and it unanimously passed.

2. Precepting Manual and Operating Procedure Updates - EMS Supervisor Captain Jordan
Coleman informed the committee of the changes that had been made and approved regarding
precepting and EMT release within FCFRS. There was a workgroup formed that included 3
volunteers, 3 FCFR personnel, and Dr. Jenks to discuss updating the system’s precepting
procedures. The group reformatted and clarified processes and precepting statuses, cleared
redundancy and confusion within the precepting program, simplified the evaluation process,
updated preceptor requirements to allow for capturing needs and improvements. There is
now a letter of recommendation needed before ALS release as well as the use of a variance
request that can be made through the State that is now applicable in Fauquier. This new
release process helps address issues and move the process along. There are new cleared
release pathways to higher practice levels, too. The question was posed about EMTs on
firetrucks. The group added a “locally authorized EMT” release that will allow people to do
patient care as everything but at the AIC level. If person is seeking this, the process requires
five (5) shifts on an ambulance, however, they will also get credit on the firetruck if they make
contact with patients and are able to demonstrate their skills. Current preceptors are
grandfathered; this is for personnel who will be released after the new policy is implemented.
Also, those who work in other jurisdiction now have a different release pathway, too. This
procedure can be added to, but no one can take away from it, as there are minimums that
have been set forth. Everything will still need to be signed off by Dr. Jenks. The authorized
provider list will be released every year, so people know if they are released providers or not in
the county. The EMS Ops Committee recommended these changes and approved the
procedures and updated manual. Chairperson Kane made a motion on the floor to approve the
updated precepting manual, which was seconded by co-chair Lorenzen. There was no
discussion, and the motion passed. Chairperson Kane made a motion to approve the updated
OP 308 EMS Field Training Manual, which was seconded by Co-chair Lorenzen. With no further
discuss, the motion passed. Chairperson Kane then made a motion to approve the updated OP
300.28 Provider Field Status, to which co-chair Lorenzen second. Deputy Chief Kidwell had a
guestion about whether ALS preceptors can approve BLS preceptors. Captain Coleman said
that the only letter of recommendation needed is for ALS preceptors and that personnel can
be endorsed as BLS preceptors and by the Chief at BLS level. Provider release tracking will take
place in Target Solutions, along with testing and skills, but will need to remember the need to
maintain compliance so there aren’t people who get lost, and make sure each station is
proficient in that compliance, too. With no further discussion, the motion passed. The last
motion was to rescind OP 309 EMS Re-Entry, since it is now covered under OP 308 and within
the precepting manual. President Kudla made the motion to rescind, it seconded by Co-chair
Lorenzen, and the motion passed.

3. Chaplaincy Program OP — The committee looked over the operating procedure and decided to
table discussion and review in order to properly evaluate the procedure. Chief Smith would
also like to send this to legal for a once over before it is discussed. President Kudla was
interested in it and Co-chair Lorenzen informed the committee that this operating procedure



has been in the works for a while and created a way to allow a supportive group of folks
available during and after high acuity calls. This OP was then tabled until all reviews have been
completed.

F. Roundtable

1. Deputy Chief Kidwell — The state as issued official responses regarding NERIS and reporting
compliance for aid to locality funding. If localities are not reporting, they will lose funding. We
need to keep up with fire reporting to the state. He will send out a system-wide brief for
informational purposes. Currently, personnel only have 120 hours to finish incident narratives
and personnel apparatus before the report locks. Please tell your people they need to do their
reports. Emails will go out to station Chiefs to remind them to be in compliance.

2. President Kudla will not be at the next meeting. Neither will Chairperson Kane, so the meeting
will be postponed until May 28,

V. Adjournment

A motion for adjourn was made by President Kudla at 6:02 PM. Deputy Chief Kidwell seconded, and it
unanimously approved.

The next meeting is tentatively scheduled for May 28th, 2026.



