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EMS OPERATIONS COMMITTEE MINUTES 
Fauquier Hospital, 500 Hospital Drive, Sycamore Room 

Tuesday, June 2, 2026 – 7 PM 

Present: Chairperson Rich Cluff, FCFR, Co-Chair John Kane, NBVFR, Joshual Sabol, WVFC, Petra 
Williams, GVFR, Executive Assistant Lindsay Flippo  

I. Call to Order
Chairperson Cluff called the meeting to order at 1900 hours.

II. Adoption of the Agenda

The agenda was presented to the committee. Petra Williams made a motion to adopt the agenda.
Joshua Sabol seconded, and it was unanimously approved.

III. Approval of the Minutes

The minutes from the April 28, 2026 meeting were presented to the committee. Petra Williams
made a motion to approve the minutes as written, Co-chair Kane seconded, and it was
unanimously approved.

IV. Guests/Citizens
There were no guests or citizens present.

V. Sub-Committee Reports

a. Pharmacy – Petra informed the committee that everything seemed to be going well and there
were no updates. Chairperson Cluff did remind the committee that high does albuterol would
now only be carried by EMS Supervisors and were removed from drug bags due to high cost and
low usage resulting in the drug expiring prior to use. IB 26.015 was released to update system
members of this change.

b. Training – Back to Basics, Helping the Medic was held on May 16th, but unfortunately Tom
Litchford was not on hand to update the committee on how it went. The next Back to Basics
skills drill will be held on July 14th and focus on LifePak 35 proficiency. There will be Stryker reps
on hand, and if time permits, review on LUCAS and Power stretchers. If you have any questions,
please reach out to Tom. May Day classes will be held June 6, 7, 13 and 14 in Stafford. Training
is working on a hybrid Fall EMT class.  Also, we are currently looking for participants for the Fall
2026 Laurel Ridge Community College paramedic program. If you don’t want to complete
paramedic, you can also obtain your EMT Advanced. Please see IB 26.013 for more details or
reach out to EMS Captain Sam Miller. The question regarding if Laurel Ridge offers EMT B was
brought up, and Co-chair Kane advised he will look into it, but he knows there are classes
offered in Culpeper.

c. Protocols – There was nothing to report.

   Approved 

http://www.fauquierfirerescue.org/


 

 

VI. Old Business  

a. Precepting Program – Everything that was recommended and approved by this committee was 
approved by the Executive Committee and has now been adopted and initiated. Captain 
Coleman has updated those who need hours and training, so they are aware, and that there 
were a few people who have already been removed for being inactive. Petra said one person 
that was removed from Goldvein was a failure on the part of the member, not the company.  

 

b. Staffing Medics with Released EMTs – Chairperson Cluff informed the committee that the 
Executive Committee sent this discussion and decision back to the EMS Ops Committee. As it 
stands, if they aren’t released by the OMD and the system, the providers do not count as 
released. Dr. Jenks was unable to attend this meeting in person, but did email the committee to 
say he did reach out to Virginia OEMS for clarification. He was able to obtain a bit of 
information regarding where OEMS stands, however, he still plans to meet with Fauquier 
County’s regional program representative for better understanding and guidance. Chairperson 
Cluff presented a draft operating procedure to the committee for minimum EMS staffing. This 
draft included a chart that would provide guidance in determining the staffing level of an EMS 
transport unit within the system. Co-chair Kane acknowledged that there are volunteers who 
have EMTs that are certified with state but not released, and that not allowing these un-
released but trained EMTs to run incidents has caused some issues with the volunteer system 
chiefs. He then asked if the medic on the unit with un-released providers would be willing to 
take on the responsibility if something were to happen on their watch. It was said that these 
un-released providers should be at a skill set that one can trust and knows at least what 
equipment to use and operate. Petra Williams noted that the system is losing people due to the 
release requirements, but it is a choice as a volunteer to run the calls and be/keep release 
status and we need a standard for high patient care. Joshusa Sabol mentioned that 
Warrenton had discussed the locally authorized EMT and believes it is the right path, but maybe 
Dr. Jenks and the EMS Ops Committee could make it a bit easier to be authorized. It was also 
mentioned that what if there is a released paramedic, but not a locally authorized/released, will 
they be able to put up an ambulance. Chairperson Cluff said that precepting is key, and we need 
to get our people released. Cluff then asked for a motion to approve the draft EMS Minimum 
Staffing OP. Co-chair Kane made the motion to approve the operating procedure and move it to 
the Executive Committee for approval. Petra seconded the motion. Joshua Sabol abstained 
from voting, but with no opposition, the motion passed.  

 

VII. New Business 
a. EMS Inspection – the system recently passed EMS inspection, but a few items came up that 

Chairperson Cluff and Co-chair Kane brought to the committee’s attention for our next 
inspection. There are still a number of people who have not been fingerprinted and affiliated 
with Fauquier County. The system is currently looking for a place within the county to allow 
people to be fingerprinted, since you currently must travel outside of the county in order to do 
this. There was also a question regarding the lettering of EMS licensed transports operated by 
volunteers and making sure they have both the volunteer company and Fauquier listed to be in 
compliance with OEMS regulations. Co-chair Kane said he would address this at the Fire Ops 
Committee with the volunteer company chiefs. 

 
VIII. Roundtable 

a. Co-chair Kane – there have been questions raised regarding how to maintain release status as a BLS 
provider. He believes system members can discuss this topic more in depth as the system releases 
more locally authorized EMTs. There would be, at least documenting and training requirements.  



 
He has also reached out to surrounding jurisdictions to see how they maintain their statuses, with 
some places requiring testing and skills drills, while others do patient care and patient “touches”. The 
committee and system members will need to discuss, but since there are not many people who are 
currently “locally authorized”, discussion should be brought up at a later date. The system does want 
rigs on the road, but it will be harder to get these people released. The county needs people to 
respond and assist citizens, and Chairperson Cluff said that if a provider wants to do this, they should 
be certified. The system needs standards while also making sure to follow protocol. CPR is a skill, and 
any locally authorized provider should be at least certified to respond those kinds of calls.  
 

IX. Adjournment 
A motion to adjourn was made by Petra Williams at 1933 hours. Co-chair Kane seconded the 
motion, and it was unanimously approved.   


