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FIRE OPERATIONS COMMITTEE MINUTES
Warren Green Building, 10 Hotel Street, Second Floor Conference Room
Thursday, June 4, 2026 -7 PM

Present: Committee Chair Chief Scott Ross, WVFC, Assistant Chief Jason Koglin, WVFC, Chief Butch
Grimsley, RVFR, Chief Buddy Lane, MVFR, Chief Billy Boylan, TPVFR, Assistant Chief William Costella,
CVFR, Chief John Woodburn, GVFR, Chief John Kane, NBVFR, Chief John Kerns, OVFR, Chief Kalvyn
Smith, FCFR, Deputy Chief Dale Kidwell, FCFR, Deputy Chief Natasha Lorenzen, FCFR, Technical
Program Manager Taylor Huff, FCFR, Communications Director Joell Kight, Executive Assistant Lindsay

Flippo

Call to Order
Chief Ross called the meeting to order at 1900 hours.

Adoption of the Agenda
The agenda was presented to the committee. Deputy Chief Kidwell made a motion to adopt the
agenda, and Chief Lane seconded. It was unanimously approved.

Approval of the Minutes

The minutes from the May 7, 2026, meeting were presented to the committee. Assistant Chief Koglin
made the motion to approve the minutes. Chief Grimsley seconded, and they were unanimously
approved.

Guest/Citizen

There were no guests or citizens present.

Communications Report

Communications Manager Joell Kight was on hand to update the committee regarding
communications. The CAD project kickoff meeting was held today. They are currently delivering the
new servers and representatives will be on hand soon to being user training for communications. There
is an estimated go-live date of late 2027, but Joell was hesitant in that, and stated she believed that
may be too soon.

Sub-Committee Reports

a. Special Operations Committee — Rodney Woodward told the committee at their meeting that
guotes would be in the week after, however, Deputy Chief Kidwell informed Fire Ops that there
still hasn’t been a ropes update. They are expecting the lists to be completed by next week from
Captain Woodward. Chief Ross inquired about what was being ordered, but unfortunately, since
there has been no new development, no list has been presented. DC Kidwell is working on it. The
water rescue reboot is still in the costs gathering phase, and the next step is to present it to the
budget and planning committee for discussion and approval.

b. Apparatus Committee —the committee did not have a meeting in May. Battalion Chief Mackison
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did present the Rescue Engine Addendum to the committee, and they were able to agree on the
core responsibilities of a RE. The addendum will be presented to the committee later under old
business.

Support Services — DC Lorenzen informed the committee that logistics is making their rounds doing
fit testing at the stations, as well as on an as needed basis for volunteers.

Training — DC Lorenzen informed the committee that training is currently working on VDFP classes,
and that Captain Latham will be sending out an email Monday looking for instructors. Training is in
desperate need for instructor so please reach out if you are interested or know someone who is.
Also, graduation for recruit class 25-22 and 26-23 were yesterday, and all will be out in the field
starting Saturday. Recruit class 26-24 will be graduating and heading to the field in September. Sgt.
Hoffmaster with Warrenton VFC has been instrumental in the volunteer fire academy, and they are
looking at an end of August timeframe for the next Hybrid EMT class. Also, if there is any interest in
fire classes, please let training know.

Uniform Rank Oversight Group — There were no updates.

VII. Old Business

a.

EMT Precepting/Releases — Currently, the state does allow EMTs to ride with medics, with a sign off
from the regional operating medical director. Per Dr. Jenks, you have to be an authorized local EMT
or released EMT. Chief Ross asked about those who are precepting and if providers are not
released can’t do anything, then preceptees are unable to assist and the medic cannot sign them
off. DC Kidwell said this is a skill issue and the trust between a Medic and the level below. Chief
Ross said the other issue is running trucks with providers. Chief Kane spoke up and said he has
inquired with surround jurisdictions regarding their procedures, and they follow what we are doing.
Chief Ross then said if you want to be like NOVA, be prepared for the tax increases. Chief Grimsley
asked about emergency medical responder certifications and stated that they would help, but
there hasn’t been any discussion. Deputy Chief Kidwell spoke and said he believes it is a good start,
and that there are ways to access protocols already established for this level of response.

Chief Kane also mentioned that with the new precepting program, a provider can do about 60
percent of their skills and patient care while riding a firetruck. HE believes that if we can get
released providers in the county to maintain their released EMT status, it will be easier to work
with people. It was also mentioned that there are firefighters who do not want to have to maintain
to or be released, they just want to ride firetrucks.

Run Orders and Box Maps — Taylor Huff passed out to the stations a packet that included maps, run
orders and what’s dues when, and what is currently in CAD. With the update of CAD, the system
hopes to take the time to update to get it right. There was also a new time and distance update
created from our contracted GIS company, too, if stations are interested in that information. The
stations were asked to take the opportunity to review what is there and then sit down with Taylor
to discuss and edit. Assistant Chief Koglin asked if it was possible to do minor edits to the runs in
the short term, as there have been calls in the past few weeks whereby changing a few stations, it
would allow staffed stations to responder faster. Manager Kight said yes, they could make these
changes, but they are not ones that can be made on the fly. Stations can make changes but with
the end game of getting to a place where communications and stations only make changes
periodically. Joell and Taylor just ask for it in writing, and send these small changes one at a time,
so they don’t get lost. Taylor also suggested that we could alert both surrounding jurisdictions and
the next staffed station, like a dual dispatch, and remain aware of mutual aid requests through the
other jurisdictions. Chief Grimsley asked if there were companies that are never dispatched from
other jurisdictions, but they have made mentioned they would not be able to respond. Joell also
said there will come a time where the new CAD will need to have these run orders. However,



before then, Taylor will sit down with each station to make updates and changes to the orders and
boxes prior to that date. Remember, she is here to help.

¢. Minimum Apparatus Equipment List OP — The addendum was then presented to the Fire
Ops committee for discussion and approval. Assistant Chief Costella asked if the other
stations with Rescue Engines had any policy as to when and to what they would take their
Res. Catlett currently has an unwritten rule of what to take and when, but he wanted to
know if other stations have something. Deputy Chief Kidwell said that there is the fear of
painting people into a corner and forcing their hand when deciding what to take, and that
may lead to a mistake. Really it is still up to the officers who will need to step up and
use their people. Assistant Chief Koglin then asked if have to be released as a Rescue driver
to drive a Rescue Engine? Deputy Chief Kidwell said it’s a grey area, but again it comes down
to officers and crew available at the call time. Personnel are working towards updating the
driving policy verbiage to make it clearer. At that time, Chief Ross asked for a motion. Chief
Grimsley motioned to approve the RE addendum for release. Assistant Chief Koglin
seconded, and it was approved.

d. Water Supply — Deputy Chief Kidwell will reach out to WSA to inquire about their
presentation and hydrant test information for next month.

VIIl.  New Business

a. Volunteer Physicals — Chief Ross said that he had talked to Vol. Coordinator Bobby Tarr
regarding physicals and class B members. There has been some confusion regarding Class B
membership versus Class B physicals. Currently, there is a believe by some volunteers that
they cannot run calls as an A member because they were unable to pass the physical and
are not labeled as a Class B. Deputy Chief Lorenzen reminded everyone that the Class of
memberships is different from the class of physicals. Just because you are released by
Marathon with a class B physical does not mean you are automatically a class b member in
your organization. She suggested starting with the Health and Safety committee, asking
them to work towards getting a policy or information out for those who wish to be released
per 1582 level. Chief Ross said he a few members who had questions regarding their
physicals and Deputy Chief Lorenzen suggested having a sit down with Dr. Chou to discuss
any questions regarding physicals and release privately with each person. She also said
there should be a class structure review for releases as to help with confusion and allow for
clarity.

IX. Company 1 Report
Assistant Chief Koglin — there was a member who’s driving privileges had been revoked, so they went
to try and drive another station’s rig. He would like to see some sort of open communication between
stations to make sure everyone is update on member issues and to avoid problems. He also mentioned
inside gas leak incidents and wanted to release some sort of IB to remind and inform people on the
expectation and operations if they are ever dispatched. Currently, Fairfax, Loudoun, and Prince William
have these in place. They system also needs procedures for HazMat calls, too. He would like to discuss
adopting or releasing a guideline to follow, similar to Loudoun’s, so people know what to do.

X. Company 2 Report
Chief Grimsley — he asked what other stations were doing regarding junior members. Currently there
are guidelines in Chapter 9, but it is confusing. Warrenton mentioned they have them complete their
rookie book, and New Baltimore allows them to ride if they pass their testing.

Xl. Company 3 Report
Chief Lane — Nothing to report.




Xll. Company 4 Report
Chief Boylan — Nothing to report.

Xlll.  Company 7 Report
Assistant Chief Costella — Nothing to report.

XIV. Company 8 Report
Chief Woodburn — Tanker 8 is currently OOS and is waiting for a radiator. However, they are saying
there are supply chain issues, so he asked if any other stations hear about another garage that can
assist, please let him know.

XV. Company 10 Report
Chief Kane — WSA has officially taken over the wells near Vint Hill and is working with infrastructure to
give New Baltimore residents more water in their wells. They may also be crossing lines to Prince
Willam to provide more water.

XVI. Company 11 Report
Chief Kerns — They are working to put their new ATV skid unit in service, should be about another
month.

XVIl. Company 13 Report
Chief Weeks was not on hand, so there was nothing to report.

XVIIl.  Roundtable
a. DC Kidwell — From May 1°t to 31° there are 115 incomplete reports, most with incomplete
apparatus personnel. ImageTrend currently will only allow print or pdf 10 incidents at the time.
Please remind personnel to update their reports.

b. Taylor Huff - iPad replacements are in. IT has been asked to prioritize EMS reporting pads first.
Chief Mackison, Taylor, and reps for IT will demo a new cooling mount to reduce battery
swelling that will work with current mounts as well. Hope to have a deploy update soon.

XIX. Adjournment
Motion to adjourn was made at 2020 hours by Deputy Chief Kidwell. The motion was seconded by

Chief Lane, and it was unanimously approved.

Next meeting is scheduled for July 2", at 1900 hours at the Warren Green Building, 2" Floor.



